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ACRONYMS AND ABBREVI

AT

Al TS Ani mal Heal t h | ddoWi fi cMemonandum of
and Tr acSgashtielm t vy Under standing
APA Agriculture Prior iMTYPArN-&aMz3di um Term De
ART Ani mal Research Technol ogStrategy202%7 20
BSC Bal anced Scorecar dNAQI A National Agric
CCDA Climate Change Devel opmenQuarantine 1| ns
Aut hority Aut hority
Customs PNG Customs Servi ?NARI National Agric
DAL Department of Agricul turelnasntdi tut e
Livestock NASP Nati onal Agric
DOA Department of AgriculturePl an 2023
DI CT Department of | nf &NE®ati onNati onal Execu
Communication & TeNdEAMSogNati onal Lives
DI P Del i berate I ntervention Epidemi ol ogy a
Program Management Sys
DLPP Department of LandNd Pa®®& National Lives
Physical Planning OBB Out put Based B
DPM Department of Per £&nnel Personnel Emol
Management PEA Participatory
DSI P District Services | mproveApepnwtoaches
Program PEQ Post Entry Qua
E-Ext ensiEbmctronic ExtensiPEBSTEL Political, Eco
E-Governmémtct roni c Government Technol ogical,
GDP Gross Domestic Product and Legal
GL General Ledger PNGDSP PNG Devel opmen
GM General Manager Pl an -2030
GoPNG Government of PapW®w&lR®ew Provincial Ser
Gui nea | mprovement Pr
HR Human Resource PPP PubPrcvate Par
I CT I nf or @aotmmaumi cati oR&D Research and
andechnol ogy RBM Results Based
I FMS I ntegrated Fi nanciIiRRIS Regi onal Resea
Management SystemSCMC Sal aries and
I GI S I ntegrated Government Monitoring
I nformati on SysteB8DG Sustainabl e De
| HRPS I ntegrated Human ResourceGoal s
Payroll System SMART Speci fic, Me a s
I KP I ndi genous Knowl edge Achievable, Re
Practices Ti rRbeound
KPI Key Performance | ®dMEcatorSmall to Mediu
KRA Key Result Area SMEC Small to Mediu
LDCL Livestock Devel opment Corporation
Corporation LimitedA Strategic Prio
LDCSP LDC Strat2@2%0 30 abst aRS National Strat
LI A Livestock I ndustry Aut horRetsyponsi bl e Su
LI SL LivestoclkSalvin chgst ry Devel opment
anbdoans SWOT Strengths, Wea
LMI'S Livestock Management Opportunities,
I nformati on SystemAD Transboundary
M& E Moni tanBwgl uati on Di sease
MD Managing Director
MD G Mil |l ennium Devel opment
Goal s
MOL Mini stiryeostf ock
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EXECUTI VE SUMMARY

The Livest ockCobepvoeriaatpinmemap r o vieldtaltyi Bxatuti ve Counc
Deci Noo’rb/ 88 tHef l®December 1982 by t haendbaosmar e C
regi stered as Livestock Devel o’fpoiMantc hCdAdr@Badr. atLiDCn v
mandated to provide specific | eadership in comm
©Oper aaitne@ae rDetphaer t ment of Agricultur e, Livestock
o Department of Agri.Tlhlet uraen darnt e Wwiase staooscakp &(r
di ngwaedt e ommer ci wil h devnet itthye tchaagabi | ity and ¢
raperlateest ock st aandonsqgntarbiastuttokiirasibe neceys f o ¢ k

ustry the ooghotutty

However, it did not meaat hiatds bieretne i daesd n@AWIt pydesae S h &
no real growth Jlargely due to ,tpploéi ahbsaeamdcodf om
stratfergoinessuccessi ve F@adJ airrremd mt d4rleessud n @ereéi stieimcraclh ar
and devel opment progr ams, |l ack of breeding pro
eXxtensi onansdersvtiacfefs t r ai ni.n gl hared irdkeeswd thaeepdaie onfie a t |,

dairy productand pegd tarnyd npeartkh imse aft u ri tmperr tsr.eat ed
pséewhatbesaanmer ci al p rboedeu c t daathrboeft | e, ampd ggery
cutlad umeeet t he dohnewdvaesdieinmbnidnmaedf itchenitndrmome a:
estic dema@ad2 thevdanmprt made a bold deci si
estock industry through Me202™M TEHndthebDePRPal bpBe
8 stipulates national |l ivestock devel opment
toamd establishment of commerci al ani mal f ee

— 0T O
PR <g S

DT
— .

o
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eat pem alnmdkd3 92 miTbilnicare.ase | i veanadckaplgauct i
dtuicon mports t-ResMaGaper nmeantn dwrna sttead/ oifn Li ves
2ecommetnadedevakboNalii wensatl ockndPod dtcaylhli velst bbbk
dudAtunyhofheéy.Nati onal &8 Gage@i nm@é n btnhsée td -t enu o h

vel opmehYORROHRFTMTDIPVar e hawvlar gscal e commer ci al
eed g and farming, rmownmilrnarnt sld pgh@d yt emrde 0t dfe
0 t o me edte ntahsedp g emée¢ aatbil ¢ shment of commerci al
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nd abroad.
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Strategi
Obj ecti

1.1Anover viLeaweasft ock nl PNGst ry

The livestock i ndsuisgmiyfdilom ihe& fumploaigys naanmdi ¢ pr osper
Most | ivestock production a@awomderst firiomr esnal | hioV eleir
Many farmers wuse traditional product itbonwemnweetrhods
t heran iisncreasifrog dneermandnd ani mal products due

urbanieapamom®sioonre.hal Isenagned opportunities st4d pul ate
208i ncl ude:

Chall enges:
(a)Poor infrastructure and |l ogistics hinder ac
(b)Di sease outbreaks and | imited veterinary se
(c)Limited availability and high cost of qual.
(d)Climate variability and change i mpact 1| i ves:c

(a)l mport S ulbys tnictr etdisame g t i ¢ production to red
i mports.
(b)Export oppwhitcumot saretsp al for exporting i v
nei ghboounngi es.
(c)Value chain fdempd onanmeuget chains to increase f
(d)Sustainabl @dypmpmamoti ags sustai raebslid iamd ¢ ivm:
producti on
Assuch WiDICIl apbkagni fhyyarmtmot olhg sustainable I|ives
growth and develecopménbd senuri byt poverty reduct

1. Hi stodryLi vestock Devel opment Corpor a

Livestock Devel opmemtasCespamhaiisheN®tt hoibtuld hExecut
Counbedi sNathi onal NGaséBRe ™ DRrcemberand8®as for mal
regi st elrrede swti méhnt ARPr bonoit i pnas a cdm@Banogpndnat3ddd Mar
underm®epart meAmgtr i ob |l t ur eandL iFiesshteorcikersd (IDaAtS&r) i n't
Department of Agriculture and Livestock (DAL).
idelnn2B822pob-RéesbeSapednmmgst

I
angtrategic plans, gu
createdMitnhseei es including Ministry of Agricult
Li vest ocla zaest tpee\rdl 01t60cOr d i ¢ &teecd 3.idn. 1
Over the decades, various global, nati esneaclt,orand
programmes and activities, including:

(a)Gl obal Pl ans:

1 Mil Il ennium Devel opme201B0&Bs GORMDE) 280TI
48 I ndicators).

1 The New 2030 A-G6BO & featé6ring. 17 St
Devel opment Goals (SDG), 169 targets, &

(b)National Pl ans:

A The PNG Visi oh020H0 (2010

A National Strategy for Responsi ble Susta

A PNG Devel opment Str at2é@giOg .Pl an (DSP 201

A Medi-ier m Devel opment Pl 2269 120O0MTSDPsSsMT.DPMT D
11 -22@28 and MT-BDB2FY. (2023

A Al otau Accord (2012).
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(c)Sectorial Pl ans: ;
1 caqRYUcdWw NI RHeﬁo]alIJLLI”IJ%:IMNYPG@IJUG}LLIAYL
1 caqRYUcdWw NI RAzGgel HNWEQYI| WAGC U Lk
1 CQRYMODERHREDBaVIIWF G GO 1JG 1J(EMe®&OW WAG ¢ UL
O
These pl ans and policies pl ayed si gnisfeicctaonrt rc
programmes ovVveEre tphhea syeesarosf. transf ormati on and mi
indicated iawmnddébmwierogn7flcant event timelines:

(a)l19810990
Establishmenty asautcz@ sveasd abl i shedcomh82ci al i

the livestock division of the Department of
of vari ous ranches, abattoirs, and pi gger
financially, but over time, mismanagement &

( b)19 9203

By 1992, most LDC operations had closed du
interference. The corporation' asaxgdtak emer
by sealtll enser .the country

(c)20 124020

Revital e zfadd dmmenced duridgThteMa s alP@®eoi o
Governmenhtated a revitalizatBoargdrof§grBmreap
and Managemen202lc.amSiimce then,cohBCdéeraasbl ma
progidahe foll owing areas:

(1)Recl aimng Assets: Over 30,000 hectar es
recl ai med, i nccatiRdirercd , ZWBaptuRyaerc h, War i man
Livestocka8nhakiabamanacmhtdadde ot her cattl e

(2)Ilnfrastructure Development: LDC has inv
perlmete fencing, water systems, staf i
s o lpaorwer ed etquiinpmeannches indicated in (1

(3)Capacity Building: The corporation has

with 28 officers completing a public s
2025.

(4)Partnerships: LDC has signed MOUs Wi
including Australian cattle exporters,
districts, and the private sector to pr

(d)2022025

(1)Creati ominfi snew of Livestock

(2)Appointment of new Minister of Livestoc

(3)Devel oped Livestock Policy

(4)Establishment of Livestock I ndustry Aut

(5)St r atPle @in0c2250 3 0 .

(6)Li vestock amidiuse sAywa @dkolrli ty Bi ll

(e)Cur rfeatnd t he MinistriyDGfi ¢diweskiondg taowar ds

a National Livestock Authority to standard]

and generate relDGibme ePtNgBa &-Hthfef i ci ent i n

production and reduce reliance on i mports.
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Statutory Mandat e

1

The operational fr ameiwor &eld.toir.o8L G iMT BRRt0I¥4aendd N
2033nd NASP | mpl e 2dd224@3 3 oBe Pl aomaBddabéraméhwver k
for Miori 4t waersea ockbegMinneidst er i al Determination thr
No.6930 indicated in Secili drmhis4. 1.nt eandn Appemdiexme r
t hei vestock I ndustryawwaDesgselappmeanita)e sRhioldlk Bilelt hor i

awakenhactmeathe National Parl i ament .

The Agriculture Sector Policy and Legislative Fi
both MFL and LDC oper aMTOPRDRBWIi ahidn NB8B3202 4e
livestesektoesubhas been prioritized to enhance i nt
monitoring, dheésevadlraamewomks emphasize fostering
to support government initiatives and explore a
devel opment

1.4Rati onal e

The chal |l eanggrei cfuolrt urhee ased tdodrvsetsit pichka tsidb&i an 2050
is to have the following by the year 2050:

(a)l0 million.local farmers

(b)100, 000. SMEs

(c)l00 millionaires

(d)LO billionaires.
The GoPNG specified strategies and resource fram
articulated in the National L2023tancd Poeti BASRO:
2033. LDGaer at egi S-2Bl0iasn 201 oneteerr mrMmepdianm t hat is @
these overaawcgdti wigl Ipglnapsiseinsdtintéisreg GaBRGO st i ons.
This strategic plan provides guidance to the Mi
gover nment priority programmes -saencdt oarc tci avp ttureesd fi
NASP 22002348ati onal Li 2é2t30 @k dP aMTixRy217V 2023
1. D@Operatino®NG
TheEead Oifocacaet ed oénRAISlectBmerntevel 3, YFI G Ruma 1,
Estat e, National LO&piotpalrfa®umrg ¢ 4sppmd ten (10) Di
Extension Offices across Papua New Guinea.

Veterinary and | ivestock extension campTBhefurthe
company bapaté@aper adlel ih3 provinces and 96 distri
e 1 bel rr

i
resouFicegsr OwW.cu ent |l ocations
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https://www.google.com/maps/place/Livestock+Development+Corporation/@-9.41096,147.2004488,54m/data=!3m1!1e3!4m9!1m2!2m1!1sSect:+62,+Lot.+3,+Level+3,+YFIG+Ruma+1,+7+Mile,+Kennedy+Estate,+National+Capital+District!3m5!1s0x690231408de87c37:0xcb14e5f4e5f56dd7!8m2!3d-9.4109494!4d147.2007465!16s%2Fg%2F11rgzlw_jc?entry=ttu&g_ep=EgoyMDI1MTIwMi4wIKXMDSoASAFQAw%3D%3D

g’ LIVESTOCK DEVELOPMENT CORPORA
=~ OPERATIONS

Susasne 3.

O ey W )
N .

Figdm™Map of PNG s bpewiasg L D@ arthieorcsountry

1.65tratOdbgiect i ves

1. 6L&aRTger m Obj ectives

(a)l mprove | ivesttolcrkoapimadnitewiedi hy , feeding, a
management practices to increase |ivestock
(b)lncrease acceshy utppiomipa ke 1ss i n accessing
international mar ket s, i mproving their incc
(c)Promot e sust ai rhaybrneoupmgevi cesmentally frioe
socially responsible Iivestock production i
(d)Buil d ddapdaptryoei s1lgi | | s and knowledge of far
and other stakeholders to support a thrivir
(e)Foster par tbhngelrisahbimpgyiat h gover nment |, private
devel opment partners to |l everage resources,
(f)To promote consistent pradlddttiyvonh iaredtowkplpy
meets the internat.ional quality standard
(g)To ensure that LDC is one of the top perfor
country with establishment of prudent finan
programs; increase internal revenue and st a
their roles
(h)Successful i mpl emelnrt dauAi wotrnty oor fi tLyi.vest ock
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c
5 Objectives LI VESTOCK DEVELOPMENT CORPORATI

ey Recwli AFzos [KERe STRATEGI C PLAMN3 R 025 A c Dz
19Key Performanceglndic




1. 60R)jectiovdAshi eve Strategic Priority Areas
Successful i molteme mtgatci G{mSiRoAfrsi)t wi Arle aaslse &1 vien ac|
objective3d30Dd®tareen2030:
(1)To enhance institutional capacity through
policies, |l egislative review, safety standeze
(1)To facilitate and revive the growth of | i vc¢
demaddi ven research and daenvde!| apwendwn  ex,t e
i mprove in,frfasrtmueduwirppment and resources

1.

(2)To promote sustainable growtndusgdiympobivi alyi
access to financial incentives for fyar mer s,
cattl e, poul try, piggery, honey producti on:
i nformati onaadd indagtkaeve ng-cahrad nval ue

(3)To establish Livestock I ndustry Authority t
enforce and maintain standards in Papua Neyv

(4)To strengt hesn wietlda tdileyrhsoHidper s and partners
overseas to improve and maintain the sustai

Strategi c RrSPaAMmidt KeAr eResKKRA) Ar eas

The details of SPAs aGlda KR#&s tahries ipnldanc.at ed i n

5 Strate
5 Object

25Key Resul

g
i

1. SPA 1: Enhance Institutional Capacity and C

(1)KRA 1: Review Organisational Structu
(2)KRA D2e:vel op Pol i ci eFsr saammedwoLrekgi sl at i ve
(3)KRA 3: RPCioemwtitution

(4)KRA 4: EBdaa®dHdiCo®Immi tt ees

(5)KRA:Est alSlaifelt 'y St andards and Quality
(6)KRM&:Val uatliovwvne sotfock Devel opment Corpo

2. SPA Rxwi ttahldi zveest ock I ndustry in Papua New G

(1)KRA: Skills Training and Devel opment
(2)KRAB: Demamidven Research and Devel opme
(3)KRA: Strengthen Extension Services
(4)KRAO I mprove Infrastructure
(5)KRA1 I mprove Farm Equi pment and ResoO
3. SPA 3: Subé¢waehapienvte sbthodcukst ry i n PNG
(1)KRA2 Support Farmer Savings and Loan
(2)KRA3 I mprove Beef Cattle Production
(3)KRA4 | mprove Dairy Cattle Producti on
(4)KRAS5 I mprove Poultry Production
(5)KRA6 | mprove Piggery Production

ic Priority Ar
ves LI VESTOCK DEVELOPMENT CORPORATI
t

A zEe [ RKRe STRATEGI C PLANI®O025 A ¢ DTN
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5 Strategi

(6)KRA7 | mprove Apiculture Production
(7)KRA 8 Bi osieAcnuirmatly Heal t h and Wel fare
(8)KRA9 Livestock Management | nformati
(9)KRRO mprove Marketing and Livestock
(10RR1 Enhance | icvhessitmck value
4. SPA 4: Establish National Livestock Authori
(1)KRR2 Establish National Livestock
(2)KRAR”3 Migrate Payrolll Data to AI RH
5. SPA 5: Stakeholder Partnerships
(1)KRR4 Engagement with I nternational
(2)KRR5 Engagement with PNG Stakehol d
1. Key Measures of Success
(a)Ef fective and e fmfain@igemte ng owersrimenst est abl
(b)Constitution approved and.board committees
(c)Demawddi ven researchesohtedtaedhbaeded
(d)Abattoirs rebpébdi ditanald and
(e)Al l l and and assets curremddlyaiomedi.pi ed by
(f)Nati onal <catt |we rber ereedhi aogidI|ficatyanesdd i s hed
(g)old cattle ranches reclaimed, rehabilitated
(h)Smalilvest ock Pr ovdamdiisatlr ibbrueteidosn gcreend r e s

Fi g2rleDGeni or ManagementCaattt | Leai uRnaafkcagl oa n a

From Left Maon aRjiignhgt NDri r tce wean rsYdlnegh sAsiM Executi ve A@mi e Of fic
Wangi Fi eance Manager, ALEC Chair man Mr David Gal vi n,

Admi ni strator andfMr WBenrargyi nkgo iDm rlelxQ or .

Priority Ar

c
5 Objectives LI VESTOCK DEVELOPMENT CORPORATI AC ny1J
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2. 1Sharehol der

LDC is one hundred
b

t owned b¥ut heatlhaed dp
shares are owned c

rcen e
b eMian if stodr tfher Sltiavest oc Kk

Board of Director

he Bofr@Diirempoirint eadc ¢ o r dCeonntpea nwietsh (Aacst aln®e9n7d ed) an
he LDC CoAst iptaut i oonf t he rtehvdatraalRies @t iCoorv e & nfme mit
ppoi ntBadameManagi ng i r268Q@tPcern2d)i. x

2. 2Rtl e of the Board
The Board of Disrteactteoergs cprlevwaideeass hi p, foov erhmreand«,
|t ensures comgbmpaoéeesvi, AbtPhudhl®i9cr Fi nance Manage
1995nd otherl egiavd atnigeh | as the LDC Constitutio
framewor K® NGudh sa sMT DPO 5 ON ABrPd
2. 2Ky Responsibilities
(a)Ensure i mploefmdribt@atSitormt egi2c030.an 2025
(b)Maintain financial accountability and trans:t
(c)Promote partnerships with other stakehol der
agenci es.
(d)Mi tigpiaglke assessment and compliance systems.
(e)Guide policy for mul altiivoens taoncdk all n dgunsnternyt wi t t
Aut horeigtiy |l ati on
2.2G8vernance Oversight
To strengthen governance, the Boaommioppteeas es t hr
consicftitnge foll owing:
(a)Finance and Audit
(b)Ri sk and Compliance
(c)Human Resource
(d)Housing

2.2Bdard Composition

The Board is appointpedr tpfealiiobddlimnaehsl éayd cdryh et hter ust e
sharehol der of Li CestpoclkhsDowmelaapmdnunder the LDC
and Gdmepani es (Aacst almeOn7dde) Pri me Minister appoint
Mi ni sDbetrerami nati on.

The Board Composition

(a)Chair man.

(b)Managing Director.

(c)Representatives from:
(1)Department of Agriculture.
(2)Department of National Pl anning and Mon
(3)Depart mlerneta soufr vy .
(4)Department of Justice and Attorney Gene

c Priority Ar
ves LI VESTOCK DEVELOPMENT CORPORATI W & .
Res Ul - alCes (KR STRATEGI C PLANI®RO025 A ¢ [INIM
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Strategi

(5)Department of Provincial and Local Leve
(6)National Agriculture Quarantine and | ns
(7))l nduspegi al i st s.
2. 2Gobvernance Principles
(a)Transparency and accountability.
(b)Strategic alignment with national devel opme

(c)Regul ar quarterly meetings and reporting tc
Wi i i e i e g

2. 3Di visions and Accountabilities

The core diacvicoiuonnsabaend ndesated LDCThhbealnbkbélwow.

four (4) Regi onal and 10 District Extension Off

Districts, LDC has a network of veterinary and |
Tabl:e Key Divisions and Accountabilities

Division ‘ Accountabilities

Executive Leadership | Provides high level administrative, leadership and project support led by the

Team Managing Director. They are accountable to the LDC Board.

Operational and Responsible for livestock stations, ranches, farms, abattoirs and apiculture.

Production Revitalization of livestock industry, reclaim land, sales and marketing etc.

Corporate Services Responsible for corporate support services in the areas of Finance,
Budgeting, HR, Assets Administration and ICT.

Policy and Technical Policy & regulations, market development, sales and extension services.

Services

2.4 o0orporate Governance Structure

LDC is governed by the Corporate Gd®belrmva.n cka cSht rou
these functions have specificthotl ®ich@awWagsse Dmgons i
mi ssi cmre values, strategic priority areas, key

Figdre Cattle at Launakal ana ranch

Priority Ar

c
Objectives LI VESTOCK DEVELOPMENT CORPORATI AC NNIN
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Eoard of Direc

Addmin

PRI Internal

Audits

Fi gdreCorporate Governance Structure

LIVESTOCK DEVELOPMENT
CORPORATION

Fig&:rFérst ever public seraflfieien 26@8&6ti on for LI
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2. 0rgani s&attrn wntadr e

Figbsbowsontdnani ssattrivocntaur e i ncluding the Board, E
and Management Team. Each depart mentsthrassctiurse own

Di

Chief Op
Oof fice

Manage
Hu ma n
Resour

Manage
Asset s
Admi ni s

Manager

( Sout h

Fi g6rCGr gani sational Structure

- P i ]

FigadoreStaff Accommodati on ufé@eirN&DdDns2ZO2uskcti on at
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twadeownelodpdadCpuli ®»ma ViCofnoptaghe cets (Aacst 19 97

i
.constitution serves as a foundational d
t

cti vimaikd sn,g denadi soipcerr ati ons.

=tof e URqRYUt WYnNWx R2Jt qYHT W?2I2130YGa

Theore fuonfctléeDb@empass the following key areas:
(a)ExtensridnAdSesuoriges
(b)Ani rhleela) t We lafnalr d dent i fi cati on
(c)Mar ket Devel opment and Sal es
(d)Livestock Policy and Regul ations
(e)Li vest oc k iParcol duudcitnigo ncaantdt Ipe,g gpeorwyl t ry
(f)Li vestock Research and Devel opment
(g)Veterinary Services
(h)Apicul tur e anBde ekoereepyi NRJr oduct i on
(i )Ot her Ismelslt ock productioscl addnmagagémenshe

2. Keptakehol @ar s nand
LDC coll aborates with the Deparatnme nGo noBmadtigtdys c ul t

withha AgrSecatiMmwmriestries, Government Depart ment s
Uni versities, NGOs, aRdandamrantpart baatAswstftirrammsi a, N e
Zeal and, A nand ot her countries.

The relationships and roles and responsibilities

and overdeasmain®edti on 5.5 of this plan

— s e R KT
e’ s I e " :

Fi g@8rePasture i mprovement program at Sagal au,

Strategic Priority Ar

Objectives LI VESTOCK DEVELOPMENT CORPORATI
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5 Strategi

c
5 Objectives LI VESTOCK DEVELOPMENT CORPORATI

25Key

3.1Compl yRewgulhat ory Requirements

3.1Nati Gaateea No. G690

Thbhational G®adHdDeterofaTiitolnes and Res psochastiebd | i t i
1'Au g u2sOt2l2yHo n o u rJaabniees Mar #p e me MRIi RapuarQueiwn e a
decl ame &c h2ebd uMieni st er BHSohedgMenidFtldrvesfs(koicgkur e

), Scheé8uMeni ster for Oi | Pal mCa f tllenS cchoeldlouehne 32 9
demarcraeeponsi beadcih i mbniosftry aTflle dé@taaitimenips ovi
Appendi x 2.

3
9

SCHEDULE 27—MINISTER FOR LIVESTOCK

Colbunn | Column 2 | Cobdwns 3 : Columas 4

. ‘' R
SERIE AGISA MINISTER FOR All the matiers related %o - Arimals Act (Chapter 329)
LIVESTOCK (@) Livestock Development (except Part V.3)
Corparation; and trimal Disease and Conral Act
(h) Veterinary Susgoon Board (Chiapler

203) (othes than powery relating
w0 international trade)
Staughtering Act (Chapter 238)

Fi g9r eNati onal Gazette No.690 Schedule 27 Min

3. 1AppliAatbs e
The f oAk wiprpesttab | iasnhdmeompter B DCons of

(a)Compani 99@ecnsti tution of LDCowashidevAdtoped
(b)Ani malls980€hapter 239

(c)Ani Mdlseas€@omtActot] I1Ghagpt &r 20

(d)Sl aught er9edghAapt &)y 2

3.2Al i gnment with PNG Government Strate

3. 2ALi gnment to National Government Developn

Fi gulDes hows how LDC S

trategic Pl an i S aligned
expectht Gwmnat egti®tN&I aB0O66O0.

National Ag Medi um Te
Sector PRAB: Devel opment PNG Vi sion

20223027 2050

Livestock De Agricul ture Del i berate 1|1
Corporation 4.4 NASP Programs (DI P):
| mpl ementati | mplementati ¢ 1. 1 and 1. 1. ¢
Figda®e Al i gnment to National Government Expe

Priority Ar

Res Ul - alCes (KR STRATEGI C PLANI®RO025 A c DNIZ
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25Key

3.2TRBe PNG Voa0sion 20

I n 2007, t he Nati onal Executive Council ( NEC)
Committee (NPC) to develtoepr ma sftrraanteewgoyr kit Tfhoer Paa pluocal
Vision 20500 a roadmap f d@hi B uitpsl menn dle rmr picnned Hyr
StrategiAc elmeag@dud he foll owi NNgSA&Pr eanalp (LIDiCcabl e to

1.Human Capital Devel opment , Gender , Yout h and
2.Wealth Creation.

3.l nstitutional Devel opment and Service Delivel
4 Environmental Sustainability and Climate Chal

f OWAESC Galdl dud WEdMEg RY thll®1ll s ntrldétceognyo nfi ccc ugsreodwt h s e
including plantati onLiawes tcoudk uDeev, e Ifooprmeesnttry and

3. 2PB®evel opment Str a2t0e3g0i ¢c Pl an 2010

The following sections are applicable to this si

(a)Sectd.omoadel f
|l iveprodkctio
in their orde

orcecopiwami elevel oped to assist
n and pr oviihcea eaovee £s 6t @ rmarsk &t
mi ofe siitnogeidka @ taencc eas t op priority

(b)Secti oRRechoh.mimended for priority research and
onntroduction of more prd®@dNGective strain on

(c)Section 5.1 Agriculture and Livestock as s

strategic area table indicated as priority
states meat production including organic n
baselinmilalnidoM tonnes per annum by 2030.

3.2Médium Term Devel e2p0n2e7/nt Pl an 2023

The following sections are applicable to this st

(a)PartSPRASTIrategic Econo®@ctiloandeEst nent

I nadequate and inconsistent datpal itcheetleect i
determination of |ivestock production and
has | arge areas t hastc alree csautittlaeb,| ep ofuwolrt rlya ragre
farming, there has been |little suppoonr,t i n t
beef cattle numbers have gradually declin
mi smanagement of stock, |l ack of pasture ani
management and skills in aUhdeasptle snew Minm
of Livestock, Government will invest in a r
includi-sgalleargettl e breeding and far ming,
UndMmMDPV, domestic |livestock production is
current baseline of about 16, 0030 tonnes to
The specific investmense®trogriams|l udder t hi ¢
(1)National Li vestPrcokgrDeenv.el op ment
(2)Rehabilitating and building new Abatt
(3)Establi shment of Commercial Ani mal Fee

c Priority Ar
ves LI VESTOCK DEVELOPMENT CORPORATI
RO U A G eis LSy STRATEGI C PLANS®025

A ¢ NDNT
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5 Strategi
5 Objectiyv

Tab2xhowde investment requirements, KRAs, str
the |ivestock sector

Tab2kenvest menamsd XiRAast egi es for Livestock Sec

|Table 1

DIP
Link

Investments

2023 2024 2025 2026 2027 TotalEst.  Funding
(K'mil)  (K'mil)  (K'mil) (K'mil) (K'mil) Cost (K'mil) Source(s)

Investment

DIP 11 National Livestock DevelopmentProgram 300 500 600 500 500 2300 oo
DIP 1.9 Rehabiltating and bullding new abattoirs 00 100 200 200 100 go| oW
oIP 1.1 :Sasr:bushment of commercial animal feed 0.0 5.0 200 10 &t o ES‘;NG’
Table 2 I G CHTFNFT
Key Performance Indicator 2023 2024 2025 2026 2027 2;2:;‘("':')'

(bbb Sl 12 3 4 5 DAUDC

2 :l;r::;rh c;z liav::lﬁ‘cl;b:':lggn quarantine centres 1 2 3 4 ¢

3 ariton caweretaitaied sdrmdad. Y 2 3 & 5 DAMDC

4 Number of abattoirs rehabilitated and development 1 2 3 4 5 DALADC

5 :‘nl?f:';:;k oelg cattle ranches recdaimed, rehabilitated 2 4 6 5 0 Dhlkoe

Table 3 JESEIEES
No. Implementation Strategy Policy Reference
Establish breeding and distribution centres
Support research development and training programs
Rehabilitation and build regional abattoirs
Commercialise the Cattle Industry
Encourage smallholder commercial piggery and poultry production
Promote cooperative society marketing under the Nucleus Estate Concept Agriculture Medium Term
Acquisition of Land/Sustainable Land Development Development Plan
Promote downstream processing
Promote the development of ruminants
10  Support research and development for animal pest and disease control (Biosecurity)
11 Development of quarantine facilities
12 Promote partnerships to diversify the industry

WL N OO, | & W N -

Indicators

Base- Annual Targets

Source (2':,"2%) 2023 2024 2025 20%6 2027

Indicator

Annual total beef, pork and mutton import ASY+C+UDA 350 330 300 270 240 200

value (K'mil)
Annual total domestic beef, pork and mutton

2 production (‘000 tonnes) AMTDP 15.5 22 30 40 50 60
Livestock contribution to the agriculture :

3 sector (%) NADP NA DAL to provide data

4 Livestock sector contribution to GDP (%) NSO NA NSO% p’°"“’eA‘j;'.f‘u‘::°' Sy Nekional

SEENLENEGHE Livestock Development Corporation, DAL, Customs, NAQIA
SEHOTAOG LG ELGO R B EDTES M High-Level Agriculture Coordination Committee
(ICELREL GG Department of Agriculture and Livestock and DNPM (oversight)

Sour:8ecti oMIDRI 8 -202278 d Sedc.tSNéIS P 0 2248 3

c Priority Ar
es LI VESTOCK DEVELOPMENT CORPORATI A
A ¢ DN
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(c

to K200

Sect3.oln BaBl est it maltMdtdhidonal GCGoadcke rmumERBaitOe d
mi |l Bhdne art0eDd j pobusl t ry project i gminElasPto rSepi
Mor esby.

JPaBt SHA PLAdommer ci al A&lriivceusittoucrke Devel opment

Il nvest ments wi-$tafFecasmmaer thalgeprojects t ha
producihnhochutde procesadidnggamad ongl ude whol e
Smal |l hol der wihvVvolbeemamtt her strengthened to
opportunearbygarienarsa.l I n the medium term, a n¢
Sector Pbaer amahi ngwillelgi lsé adieoe| oped to e
governance and coor.dination of the sector
Agriculture accounts for 14% of the total
economi cthaeti prbyides Il ivelihoods for over
many of whmmulkdfyat mhog for their basic nee
contact with the formal economy.

The Government's goal for the agriculture s
val bgs%8&nd volumes by 56%. 1t will increas
to 31.7% by 2027.

The value of all agricultural empsotft tchoemmo c
MTDP plelrli od compared to the two years of MT
due to fiamcteomeamd seghr eme weat her conditions
ageing trees, peabilenramnatladneasesatadmpemsr
mar ket access. However, eland v&low erbrernd retr
interventions (price stablllsatiomalaunedsfre

omverage by 121.5% in 2021.

(d)Part B: ddcDiownslilream Pobckbegpmagdurkt s

including: pamdtpgrkcattl e

3.20bhNati Bahi,ciSetsr at eRgeigaud agdmmdy Requirements

Thet hernakéynal policies, Ssteguegdegsnutgpspdoh e egul a
i mpl ementation of this plan include:
(a)Th€onnect PNG Act 2021
(b)The Connect.PNG Policy
(c)Economic Corridor Policy
(d)Special AgricAPturBeél Lense (S
(e)Ot happli cabl e NatnidonSalr aRoelgiiceisssst ot bi vest ock

5 Strategic
5 Objectives

25Key

Resul t

Priority Ar
LI VESTOCK DEVELOPMENT CORPORATI
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3.National Agricult2mOa&8I3 Sector Pl an 2

3.3Pérformance ofSddtverst ock Sub
Section 2.4 Perfor msrecdaagih a tdeetseps tteee ktnhSawmh ng a

massive | and mass, which heassadreatatpdtee ntpioaull t r
|l i vest ock amadnmealngsupport overtime giveéemviegtohbeé&
suppsoeacdt or has resulawtdcamest:he foll owing

(a)PNG produces esti mat sadf vmperaite amfd @& nGUOnetdo n |
PN@Gnd t hi smeetahnenoltoca.l demand

(b)To meet t hRMNG diempamrdt sso6f7 ,nBe0a7t taonmual 88 at a
million.

(c)Beef cattle numbers haveydareshavwe tdgrca dual It
decl ined due to mi smanagement of stock,
arrangement s, and | ack of management and
husbandry.

(d)The meat productiopehasnauaa mat 00005 %t oni

SectioMidizadttrty of Livesdrmtcikc iapnalr eSsescit @ gpt inTe ntt tse
|l ivestock de&WN&viotphmetnte f ol | owi ng:

(a)Lar-gead @ammer ci dlr eeat nige and f{ apiiquopgly yop chwelrt r
rumi nant s

(b)Pl an to produce 60 000 tonnes of meat by 2(

(c)Supperst abl i shment of commémruighlit efeaddibdams

value chain facilities.
(d)MTDPV andpNS8ABcted K4 billion for Tardget ed
all ocalivestfoeak i nvestment is K1.34 billion.

3.3A8riculture Priority Areas (APAs)
Section 4.143 iAdeemst idliledof t hetsteD@GQramaeapembeddeéd in
st

this rategcce psfaml i mpl ementation of this plan
APA3he SPAsbjectives, KRAs and KBAMPAaaqrdeh edseer iav eed
explained in detail in Chapter 5 of this plan.

3. 3PBG Beocome Mincdlime ERIOBOT

Sectiomtéat®Bald f@oalAgricultur®e3dandeébbinest b-ek mi dd|
i ncome ear nftehre cCowretrrnyment expects the agricul tur

(a)lncrease agricrmudgmd alli weassthock production to
baseline. Thitso wirlaam@ tcaodndtirtiibountael 267, 400 | ob:
in national asiciomedasmnisveg ¢am processing to

(b)How much wil/l LDC contribute to this requi

5 Strategic Priority Ar
5 Objectives LI VESTOCK DEVELOPMENT CORPORATI
t

25Key Result Areas (KRA: STRATEGI C PLAN3®R025
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5 Strategi

3.3l Acrease Scale of Production and Mar ket C
Secti.oln reghianeedaucti vity, increased scale of p
(a)Thgover nment trhee orgmmliez etshat private sector p
agriculture f-bamedwtnpied i emavrek eztch df ar mi ng. T
change wil/ be driven by investmeahdIsdeorf pr
farmeoeperatioelsamagéer investors.

(b)lnvest ment from small holder farmers is pri
wher eas attracting |l arger i nvestors requi
incentives.

(c)FoPNG to achieve its target muwnsbhtehé nmediasmdt
by making avail aplredubt eefniffaponetgshtbesi ness
enterprmaeket s, credit, and inputs. -Produc
scal esmaaddl al e

(d)Large scale farming wil!/ be through:

(1) Commerci al farming

(2)Downstream .processing

(3)Va|ue adding and establishment of value

(4)Rehabilitation acdl edeovwinaa.Imsof | ar ge

(5)Devel oping of Special Economic Zones ( S
3. 3Pbhivate Sector Participation and I nvest me

Secti oennshu.tmat i onal gogvrea vPnaHaitcy and Legal Envir
Enabling Strategic Private SeTchtiosr pPaarrttniecritsphaitpi oins
primary productmamk e tpirnogc, easmsd fgi, amaei ng. The obj
promprtlevateslem\Ieost(p(akt|C|patlon in thoéimaemsdperken

w

.3Cémprehensive Research and Devel opment
Sectiahig®yné SwPA hoft T BBplpolrearofi ng, research and

i n i nnowat itcencshnol ogy t o c.altoermefedrs irredqusd trreynemde d
par twietrh r erpeusteadbriceh or gani sai bemaadd vear tRiecsiepaatce
wi t h innovative technologies t hat meet s t he n

government .

3.3Td@argeted Priority Investments
Section 6.6 ketyapgkbatit pgesheabywytestfoactkhas nMTeDP-1V 202
202Sfectionndita8ed in Tabl e
Tab3e Target Priority I nvestments
|l nvestSnernat egi e« Tot al Es- Fundi n(
Kni | | i o Sour ce
39 DI P INational Livestock K230 mill GOPNGPPP
Program
40 DIP Rehabilitating and K60 milli GOPNG/ PP
41 DI P !Establishment of CoK50 milli GOPNG/ PP
Far m

Sour:ceMTDP 2W 2376 @ 81 o ma nld. 1IN A1S82 023032 4

Priority Ar

C
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5 Strategi
5 Objecti

25Key

3.3P8R2t Straaredilempl ePéanati on

(a)Chapter 1 Agricultur e PObijoercittili eAetetadsc land St
Re s easrtcrhat egi es:

(1)Establish breedicnegntarneds .di stri buti on

(2)Support R&D programs fmpestani mal . di sease
(3)Conduct research on i ncfroedadseirng nutr i ti c
(4)Promote research omr odd weetrss.i fi ed ani mal
(5)Iln partnership with private sector, con
formul ati on

(b)Annex 2 Livestock, Aquaculture amd Apicul tu
i ndi dat gidiSleet i dané. Tabl e 14 Section 6. 5.

3.3S6ction 2.15 NASP I mplementation Pl an

Bet weenamdd 15022 PNG i mpons$ edif 3achi@lad®i®idg | amb f | aps
angoulworr\Ks450 mpéd i ammuwmen years f202nbwa@dioth 8 be

K4 . 5biDlolmesn i ¢ production of pmeeratannddudtko wtf 2 C,eGeE
poul try meat s produzZzeng RamINGABsi ahddustries Lt

commercial producer and supplier of beef in PNG
and 1000 breeding cows per annum. Rumi on and Pel
Commerci al devel opment of I|livestock by | ocal f a
l evel N28B32B824ports -2MTRYP alnd 2t0h2e3 Gover nment 6s
scale commerci al devel opment and downstTtheeam pr o
focus |l ivestoak ed¢ amt ttlhee (NBASSEPf , Di ary), Poultry (
Apicul ture apmd ad ee kesicct loemuutphei r production and d
processing of these |livestock. This will in turn
i mpact It heommumi ties and i mproved nutrition. The
will also increase. Employment opportunities wil
and youths in the subsector.

LDC is also accountabl e f ore adse vwiltohp memdc ioffi ct hceut
targets to be delivereBedfet aboh@PB6&I|(my 2h33:
me a,P) gg8wiynaanlpi cu(l Hamey)

Figdadfirst shipment of cattl e Rigom Sialum to L

c Priority Ar
ves LI VESTOCK DEVELOPMENT CORPORATIGIANEE oo
Res Ul - alCes (KR STRATEGI C PL2AMN3 QR 025 =
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3.4 SOnNnUINDP St aaddr &eal s

3. 4PL&DmChe®&dAkt (PDCA) Concept
Thipsl awa s devel oped using -DdChedlonhc @PtDS 8] Bhdn i

requirement of | SO/ UNDP 53002 standards. |t is a
i mprovement . It can be applied to any organizat.
of continual i mprovement and to each of its indi

(a)Pl abet ermhdeassess risks and opportunities,
and processes necessary to deliver result
poli@anaédsr atiemd le dNdAiShPg 22002343 , MTDP-20%7 28208

rds

ambitions and meet the UN/I SO standa
(b)Dal mpl emkhaetstrategies, processes and proced

(c)ChecMKMoni aaod measur e activi aibosithanadi pmalces
stratemd emsol i ci HASP n22002648i, n gMT DR2 Q /7 2@ARI3i ci e s
and objectives and meet the UN/I SO Standar c

(d)Ac:itTakaection to continually improve perforn
results and report the performances to key

3.41 30 Standard
The basic | SO Standards used in this document :

(a)l SO 9004 Management of SiiQuoabstygf Mana@emant

Approach.
(b)I SO 900Do20MBNt Control/ Quality Management
(c)l SO 10018 Quality MaGQuaigdeenei nnte sSyfsotrenmpseopl e i
and competencies.
(d)I SO/ UNDP 53002 17 Sustainable Development (
3. 4UBDP Sustainabl e Devel opment Goal s
I n collaboration with the International Organi sa
Devel opment Program (UNDP) in 2024 developed a
I SO/ UNDP 53002. It is a guideline thastaobnabli éu
Devel opment Goals UuNSRE) Gage®eats Bgsembly in 201
be achieved by 2030.
I't provides guidance for any organization to man
the United Nations Sustainable Devel opment Goal s
(a)identi fy, prioritize and manage its impact
(b)embed sustainabl e devel opment i ntnmoakiitnsg,st r a
in al/|l its activities, in a systematic and
(c)enhance nd demonstrate its work and perf ol
SDGs, not ably by maximizing its beneficia
i mpacts on interestedroaocodniezsed eampacyv wlldegr a

5 Strategic Priority Ar
5 Objectives LI VESTOCK DEVELOPMENT CORPORATI
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Section 4.5.1 of Nati onal Agriculture Policy (
Sustainabl e Devel opment Goal s (SDGs) rel ated
i mpl ement apl avn |l ¢f comit s i bute the achievement of t
(a)SDG 1 End poverty in all its forms everywl
(b)SD&End hunger, achieve food security and
sustainabl e agriculture.
(c)SDG 8: Promote sustained, inclusive and su
producti ve deentpd oty meonrtk f or al |l
(d)SDG 12: Ensure sustainable consumption and
(e)SDG 13 Take urgent action to combat cl i mat e
(f)SDG 15 Terrestrial Ecosystems, Forests and
3.8 ndustry BelAtS/ NrZa Stt iacmaesaar d s
Partnership with AZAasltamrd i &o \deirdnersetndg@kni sati ons E
compani es woul d requireNemwe e e asdjtaanhdd slredad.ii las amfd
partnerships agreements i ns S&tcrta toengsi-250.3%..a3n a2n0d2 55 .

F

iglRre Bi hute restocking program in EHP
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The SWOT Analysis was conducted to identify the
basically the I nternal (environment) Factors and
(environment) Factors.

The purpose of SWOT analysis is to:

(a)ldentify key internal and external factors
(b)Devel op strategies to | everage strengths ar
(c)Address weaknesses and mitigate threats
(d)Ilnform dhe&i agoand strategic planning.

The benefits of SWOT Analysis regarding LDC opet
(a)Assi st LDC develop strategic planning to ac
(b)Enhanced -da&lkimg omy considering internal an

Board and Management to make better deci si
(c)lncreased competitiveness by identifying s
LDC gain compet. ive advantage
(d)ldentify current and potenti al ri sks mai nl y
mitigation strategies

4. 1Sirengt hs

Tab4:e Strengt hs

and optimization measures

Strengthens
1 | Existing decentralized structure that is
operational up to sub-district level.

| Optimization Measures
Utilized the exiting organizational structure in

the organization structure review process

2 | Availability of skilled and experienced HR
personnel

Enhance the performance management
system

3 | Availability of staff training institutions for

the implementation of training programmes.

Engage closely with training institutions for the
enhancement of HR development.

4 | Availability of basic ITC infrastructure for
requisite systems.

Develop, automate, re-engineer and integrate
requisite systems.

5 | Willingness of employees to have well
documented shared values

Establish and operationalize the Corporate
Values Committee.

6 | Management supports implementing
programmes.

Continuously engage leadership and
management for support.

7 | LDC's presence in Papua New Guinea
provides a strategic geographical location
access to a growing market and potential
for export in the Western Pacific regions

Develop business and marketing strategy, this
plan will be responsible for revenue
generation and sustainability and supply beef
and dairy products in the region.

8 | The current Marape i Government created
Ministry of Livestock which will support as
government-backed corporation which will
receive funding, resources and policy
support.

Ensure that LDC is more than 50% shared by
LDC and or 100%.

9 | LDC as large vast of land available for
future development of livestock including
commercialisation of large scale and
mechanized farming

Development of business and marketing
strategies will increase production of livestock
and maximize land to increase production.

10 | LDC has experienced staff who possess
valuable knowledge and expertise in
livestock development.

Develop human resources policy.
Staff retention policy.
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l1Weaknesses

Tab®% e Weaknesses

Weaknesses

and Mitigating

Mitigation Measures

Inadequate Human Resource.

Review the structure to make it more responsive to the

human resource needs of the livestock sector.

Inadequate Specialized Skills.

Develop and implement a comprehensive skills
capacity building programme.

Inadequate equipment to effectively
carry out its mandate.

Prioritize the provision of adequate equipment.

Weak Monitoring and Evaluation
(M&E) System.

Develop and implement an effective M&E system.

Weak Statistics and information
management systems.

Re-engineer, automate and integrate requisite
systems.

Resistance to change.

Develop and implement a management programme at
HQ, Provincial, District and Farm levels.

Weak links with institutions of
higher learning and other
stakeholders.

MoUs with various institutions to work together.

Operated without strategic plan.

Ensure at the end of every strategic plan, the next plan
is immediately developed.

Inadequate budget allocations and
fiscal decentralization.

Advocate for more funding to LDC.

10

Inadequate infrastructure (roads,
storage, abattoirs) hinders efficient
livestock production and marketing.

The current governmentds
mi ght | everage transport
reclamation program will support reclaim land abattoir
and other facilities establishment in PNG.

11

LDC may face funding limitations,
impacting its ability to invest in
development programs.

Develop plan to generate internal revenue for LDC

12

Limited technical and managerial
capacity within LDC and among
smallholder farmers may hinder
program implementation.

Review and developed human resources and related
policies for staff retention programs within LDC.

13

Reliance on government funding
may create uncertainty and
vulnerability.

Develop plan to generate internal revenue for LDC
using available and future resources within LDC.

4 .

10Bportunities

Tab6:e Opportunities

and Optimizati on

Opportunities
Growing Demand of livestock
products the country.

Optimization Measures
Increasing demand for meat and livestock products in
PNG and neighbouring countries

Export Potential to overseas
markets

Opportunities for exporting livestock products to
countries like Australia and Asia

Value Chain Development in PNG

Potential for LDC to support smallholder farmers and
improve value chains.

Sustainable Livestock Practices
and programs

Growing interest in sustainable and environmentally
friendly livestock production practices.

Supportive stakeholders in
programme implementation.

Develop and implement a stakeholder engagement
and management plan.

Advancements in ICT.

Leverage on existing ICT platforms for dissemination
of information.

Availability of training institutions
for capacity building.

Engage available training institutions for
implementation of the capacity building programme.

5 Strateg
i

5 Object
25Key

Resul

ic Priority Ar
ves
t

Areas ( KRA:

LI VESTOCK DEVELOPMENT CORPORATI

STRATEGI C PL2ANS (2 025

Measur es

Me a s u

Ac¢c nN=IT

19Key

Performanceglndic



5 Strate
5 Object

25Key

4. 1TAhreat s

TabT:e Treat s

No | Threats

of transmission of diseases and
pests despite existing systems

1 | Biosecurity threats increase the risk

and

| Mitigation Measures
Develop a robust inspection mechanism.
Enhance collaboration with relevant stakeholders.

mitigation measures

2 | Climate Change threats both
apiculture and livestock
development.

Implement apiculture and livestock programmes in line
with CCDA requirements

3 | Risk of disease outbreaks affecting
livestock populations and trade
within the country.

The management of biosecurity measures are
indicated in Section 5.3.15

4 | Market fluctuations in global market
prices and demand impacting
livestock prices.

Monitor and do systemic business analysis on risk and
threat assessment.

6 | Climate variability and change
impacting livestock production and
productivity.

Monitor and do systemic business analysis on risk and
threat assessment.

7 | Increasing competition from
imported livestock products and
other regional suppliers.

Develop comprehensive business and marketing
strategic

4, PESTEL Analysis

4. 2Palitical Landscape
PNG operates as a democracy with elections ever
has beemurrwhgh only two Governments completing
1975. The introdimectamfni ddndcd emeeolia@ni sm fonet Bd 19¢
gover nment and parl i ament instability. Success
majority to stifle | egislative processes and pri
fair parliamentary debates.
A key factor in maintaining political stability
over el ectoral devel opment funds wunder the Dist
and Provincial Services | mpr ovementh Paionged mat( P
devel opment , are allocated at the discretion of
MPs® movements but raises concerns about sound g
Leadership Changes
PNG6s 2022 National Election followed a turbuler
replaced Peter OO6Neil!l as Pri-od ecMinnfiisdteenrc ei ns ex®li
Mar ape | aunched TRakbeal#d ®N& onmkeoit the richest
nat,oncharting a new course for the country.
Chall enges I mpacting National I nterests
T Political I nterference: Frequent political
appointments and public sector operations oft
T Localized Pressures: Politicians face compet.i
concerns and responding to strong |l ocal tribsa
can detract from broader governance objective
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Support for Agriculture and Livestock Devel opmen
Despite challenges, the curreommiGbteoe nangnmeinctu lhtausr e
l i vest ock, notably establishing the Li wteertmck M
nati onal pl ans

T PNG Development Strat-2@3@: PTarmg gthisfegmeRiGdidd teu s
by 2030.

T Vision 2050: Aiming to ensure the highest que:

Focus on Agricultural Growth
With over 80% of the rural population engaged in
frameworks | i k@O0ORMTDBndVN2AGRP32084drive transf or me

T Economic growth and national pr osperity.

9 Commercializing-sagtocsa| tumal udubg | ivestock,
spices, with a projected revenue of K30 bill
2030

Livestock Development Corporationés Strategic |n
To capitalize on Government initiatives, the Liv
t o:

f Review its organizational structure and alig
framewor ks.

T Develop and operationalize standal one polici

1T Establish a Wdelvedtopa@md | welelst ock i ndustry.

T Enhance the quality and quantity of I|ivestocl

T Support small hol denratfiaornmeelr sl eavte lt.he sub

T Promote sustainable apiculture and I|ivestock
di versification.

4. 2S@ceoonomic Factors
Papua New Guinea's economy is expected to grow I
sector, part icularly the mining industry. The cc
to 3.8% in 2026 due to devel oprnent thelienhgasia
rate is expected to rise to 3.8% in 2025 and 4. G
clothing, and footwear.
Key Economic Indicators:
(a)GDP Gr owt h: 4. 3% in 2024, 4. 2% in 2025, anc
(b)Inflation Rat e: 0.7% in 2024, 3.8% in 2025,
(c)Foreign Exchange: Ti ght foreign exchange n
until 2025
Chall enges:
(a)Del ays in major resource projects, such as
(b)Foreign exchange shortages and regulatory
(c)Power blackouts, security challenges, and
(d) order issues
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4. 2S8cial Analysis

Papua New Guinea's social sector is facing signi
mal nutrition, and | imited access tb3sdquwavlsi tPNGh e a
popul ation growth 1966 to 20R2418pN®GEABa&s ithot2dI2 4p 0
10,185,363
1OM —t 2004
aM
7,275,324
201
6M
5,190,786
2000
i | 2,489,935 3,761,954
L4 " 890
2,184,991 3,010,727
J it 1980
M -
I I | |
1960 1980 2000 2020

Figd#de PNG6s population growth trend from 19

Source: 2024 National Popul ati on Censes, Nati onal
According National Statistical 2024 Population (
annual growth rate of 2.6% per year.

Key Soci al I ndicator s:
(a)PNG has 57% of the population is multidime
to poverty.
(b)Mal nutrition: 37% of children under 5 are ¢
(c)Healthcare: High rates of malaria, tubercul
to healthcare services.
(d)Educati on Low |iteracy rate of 61.6%, wit
and rural areas
Soci al Sector Challenges:
(a)Limited access to quality education and hece
(b)Hi gh rat eshacsfedgevnidbdrence and inequality and
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Government Il nitiatives:

(a)Medi-Uenr m Devel opment -PO02fAg d MsDde d2u0c2a3 i on, he
agriculture, Il ivestock and in astructure
(b)Nat. i Educat-2089 Pahdcydi gb and Techni
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4. 2Tdchnol ogi cal Advancement

lays a vital role in a
to surveillance and inf
ntegrated Government
nic governance.
es persist, including | ow adoption of |
n i mi t-edalreesfoar merss .f ofTo samhdrless tt
tock Extension andCRdon ssoysyt eSmg
k I ntegrated Management | nf or me
d Traceability System (AITS) to

ing on mod
I naetnito p,r acit
emi madt r e
tenti al

4. 2EBvironment al Factor s

PNG is endowed with abundant natur al resour
natur al water bodies and rangelands offer t
devel opment. Threatdurssslouboesodi bfers across
region being favourienwawierhreaeboodaes and gr a

es
e ¢
he f
n

C
h
t
z g

maj or threat to sustainable I|ivestock devel
expecrliiemmantdenlg@dar ds which include drought ai
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4. 2L6w and Order 1|1 ssues
Land grabbing by customary |l andowners and illeg
chall enge LDC is currently dealing with by force
and its ongoing.
Apart flkiomedgtheck I ndustryhébDevel cpmerein)t | Bi Iblef or
enactment, there is no comprehensive | egal fr ame
is currently developing the Ilivestock and ani me
Il ivestesektsub
Toopti mheecurrent | egal vacuum, the Ministry of
following interventions:
Ll
(a)Devel op the National Livestock Development
the |ivestock subsector.
(b)Devel op the apiculture and |livestock regul ¢
(c)Coll aborate with the Ministry and the Dep
i mpl ement the food safety | egislation.
(d)l mpl ement apiculture and |ivestock devel op
aut horliatws .by
(e)Enhance the | ocal supply and export of bee
national and international trade | egislatic
4. 2S7Vakehol der Partnerships
As part of the stakeholder and client analysis t
the names of the clients and the stakeholders at
effort to address issues faced by both clients &

Group 1DC clients and their |immediate needs whi
Ministry of Livestock and LDC in Table 6.

Tab8e Clients and their i mmediate needs
Name of What is lacking and requires immediate attention for MOL, LDC and
Clients Stakeholders
1. Livestock advisory and extension services.
1. Livestock 2. Livestock input supplies, agribusiness, market linkages and trade
Farmers facilitation.

3. Financial management services.

4. Livestock public infrastructure.

5. Specialised livestock services.

6. Facilitation of PPPs.

7. Facilitation of environmental impact assessments.
8. Information on policy and legislative guidelines.

9. Animal Health and veterinary services.

10. Sanitary and Phytosanitary services.

11. Food safety information and services.

12. Animal Identification and Traceability services.
13. Up-to-date technology development.

1. Certification and registration services.

2. Bee-Keepers 2. Advisory and extension services.

3. Market support and value addition services.

4. Bee - keeping equipment and accessories.

5. Sanitary and Phytosanitary services.
6
7

Laboratory Testing services.
Eco system management.

c Priority Ar
ves LI VESTOCK DEVELOPMENT CORPORATI
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Traders and
Processors

=@

Financial support.

Apiculture Livestock and support services.
Sanitary and Phytosanitary services.
Certification services.

Up-to-date Policy framework.

Apiculture and livestock information.
Commodity marketing infrastructure.
Traceability services.

Product testing services.

Market Linkages and credit facilities for cooperation.
PPP guidelines.

Cooperatives,
Farmers and
Beekeepers,
Associations,
Clubs and
Groups.

Apiculture and livestock advisory and extension services.
Apiculture registration of co-operatives.

Apiculture and livestock input and implementation.
Financial support.

Apiculture and livestock public infrastructure.

Apiculture and livestock specialized services.

Apiculture and livestock information.

Facilitation of PPPs.

Facilitation of access to financial services.

. San

itary and Phytosanitary services.

. Market linkages.
. Up to date technology development.

1

Pasture and 2
forage seed 3.
companies. 4.
5

6

Up to date Policy and Legislative framework.

Facilitation of seed testing, variety protection and certification services.
Training and information on pasture production.

Facilitation of Phytosanitary certificates, import and export permits.
Specialized pasture extension services.

Export facilitation to regional markets.

Gr o

up 2LDC st akeh
re ur

requi

ol
ge

Tab%9e LDC Stakepattersamdtdeorséerns

No. | Stakeholders

Interests and Concerns

ders and partners and
nt action by Ministry

their
of Li

1. Effective and efficient implementation of programmes related to
1. Ministries, Provinces, Apiculture and Livestock.
Districts and Spending 2. Apiculture and Livestock information.
Agencies. 3. Collaborative support.
4. Technical Assistance.
2. Higher Learning 1. Collaboration and support in research and development.
Institutions 2. Appropriate Innovations.
3. 3. Apiculture and Livestock Information.
1. Adherence to international agreements and national plans.
3. Cooperating Partners 2. Efficient financial management.
(Donors) 3. Apiculture and Livestock information.
4. Good governance systems.
5. Women and Youth representation.
6. Mainstream Environmental sustainability.
1. Adherence to international agreements and national plans.
4. Non-Governmental 2. Efficient and effective financial management.
Organizations (NGOSs) 3. Apiculture and Livestock information.
4. Good governance systems.
5. Women and Youth representation
6. Environmental, social and economic sustainability mainstreaming.
5. Consultative Group for 1. Increased funding for research activities.
International 2. Retention of research staff.
Agricultural Research 3. Demand-Driven Research.
(CGIAR)
(also includes IFPRI,
UN-FAO, etc.)

v
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c
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t
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1. Adherence to standards.
6. Professional 2. Apiculture and Livestock information.
Bodies. 3. Expansion of their membership.
4. Facilitate licensing.
5. Accreditation of members.
7. International 1. Adherence to international standards for products, trade,

Livestock Organizations procedures and regulations.
Apiculture and Livestock information.
Adhere to international standards.
Participation in international standards-setting.
3. Fisheries and Livestock information.
Sanitary and phytosanitary services
Policy and Regulatory guidelines.
Traceability Services.

Laboratory Services.

Market Support Services.

Food Safety Certification Services.

8. International Standard
Setting Bodies

9. Importers/Exporters

PNCZEE SN (SRR SR (1)

4.3 ntebr@hal ysi s

4. 3Padst Performance
This section reviews LDCO6s historical perfor man:
both LDC and MFL to identify their strengths, we
while proposing optimization str antiesgtireys oafn dL inviets
(MOL) was established in |l ate 2022, whereas LDC
Given MFL's recent establishment, assessing its
Consequently, this section concentrates on LDC'"s
Overall, LDC6s performance i s characterized by
However, an analytical evalwuation of its perforn
to the |l ack of established perf or malniceei eisndad gait r:
which its achievements can be measured.
I n its early years, LDC demonsnanaatgeedd sltirvoensgt opcekr f
abattoirs, and apiculture operations.
The organization established a network of veter
these far ms, ensuri ngaitmtaai rmescks.et Al tweaweg hwellilve st
not on-sac allaer gceo mmer ci al l evel , it supeebefiully m
However, LDC's performance experienced stagnatio
from the 2000s to the 2020s. This downturn was
including insufficient | egi sl ati vea anadc kp oolfi cryo bd
research and devel opment programs, i nadequate br
l' i mited extension services, and competition fron
4. 31 Bstitutional Capability Assessment
An I nstitutional Capability Ass20s2s3nebh@' swaisn tcearrnrai
condition, identify existing gaps, and propose s
that LDC faced challenges in six key areas:

(a)Staffing requirements.

(b)Organi zational structure

(c)The i mminent challenge

(d)Shared core values

(e)Technancdalf i oampa coinisyt rrai nt s
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AREA 1: STAFFI NG
The tablilsl bethsmtagsetaf f numbers in the 4 regions
Operations and Production Division, Policy and
Services Division.
Tabl®@urrent staffiamgdfPro®Dpetraidnmns
Positi|Key Roles |[No. MOMAS|NGI|HI GHLANSOUTHE
Gener al Ma| 1 d?oily
312 St 110 | 24 112 59
Regi onal M 4
Tabl¥ Current staffing for Corporate Servic
Positi Key rol es No of
Manager s 4
Account ant 1
30 Budget Officer 1
| FMS Systems Ad 1
HR Dev. Trainin 1
Tabl2Current Staff for Policy and Technical
PositiKey Rol es No. of
Gener al Manager 1
Manager s 4
Scientists 8
42 Veterinary offi 4
Di s terxit cetnosfifoinc er 10
Policy & Complii 6
Sales & marketdi 6
Economi st 1
AREA 2: ORGANI ZATI ONAL STRUCTURE
To support the development and growth of the
the following functional and reporting framew

(a)The organization is overseen by a Board
Director is accountable

(b)Reporting directly to theDiMadarmsdginmd [OGbiernes
Managers

(c)Several staff members, including the Leg
Publications of ficer, and Chi ef Operati
Managing Director.

(d)These roles are not affiliated wi h any
grouped under t he Executive Management
operates within the Managing Director 6s

Mhe current organisational structure i i ndi c
AREA 3: THE | MMI NENT CHALLENGE
LDC is currently transitioning from its role
becoming the sector's regulator.




5
5

Despite this shift, grcecwtoh i3 tmeikipasedck ps
increased recognition and support from the Go\
the staffing target of -3&rlmwd d ht rrde artwoingstaal fit fia mat ns
have been engaged to address immediate capaci
in certain areas, these may not pose signific
completing specific tasks are available.
AREA 4 SHARED VALUES
LDC currently |l acks a formal code oldelteavhiicwsr an
and interactions. Similarly, t her e i s no est
address this gap, six corporate values have
attitudes and intellectual approaches @mecessa
2025030 Strategic Plan aNdwBatahétedeBber scai d
an induction into these core values before as
AREA 5: CAPACITY CONSTRAI NTS (TECHNI CAL AND FI
Technical KCh@&Gsittggchni cal capacity has recent|
due to external support. However, meeting the
5 Key Result Areas (KRAs), 12 strategies, an.
(202827) wi Inl "haalg-d &dreec ka appr oach.
LDC staff wi || |l i kely face challenges in fu
appointed employees require extensive trainit
knowl edge to handle issues independently.
Financi al Eagacfitgant progress has been ma
administration. The Accounts Supervisor posit
renamed as Manager Finance (Grade 17), whi |l e
(Grade 07) has becelnasrseinfaimeedd aasn dAcrceount ant ( Gr a
the existing Examiner rol e, four new positior
| FMS System Administrator, Commi t maatc o Ohf acer,
now supports the Finance Manager with financi
of financi al statement s, to be audited exter
under the Finance Manager 6s oversight rather
Capacity Tossefelsecti vely addr ess critical c h a
strengthening its capacity. Key areas of focu
(a)Advancing livestock infrastructure devel
(b)Expanding staffing to fill essential pos
(c)l mpl ementing new systems a nd procedures
(d)Adjusting to the updated rgani zational
(e)yStreamlining wor k processes, -malkpiomd i ng
practices, and performance monitoring sy

4. 3GBvernance and Strategies

Over the years LDC has not developed any stra

hoc basis and has not improved its operations
Government since its establishment. This was
by various governments and management particu
and policy Fdikrecéei oms.these critical areas r
devel opment progr ams, |l ack of breeding progr
extension services and the availability and e
overseas andastatiléevelapmentyg.
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4. 3l Afrastructure and Facilities

Al most 100% of the facilities, abattoir and f
poor management and | ack of maintenance progr e
by DoA and LDC staff for personal useandigure
farm equi pment and faThéiteeenwi thabges$ mandva
by LDC between 2020 and 2025 are indicated in
4. 3CGrrent Assets and Potenti al l nvest ment
LDC has huge | and available for |livestock pr

dairy cattle, piggery, poultry and honey.

4
L
t

a
5

4
N

3l 6duSappyort Services

he current National Government Connect PNG P
i1l support I|livestock program in PNG.

.4Saf &twawndar ds

DC is wdbtkRingtheiomrganil adbtoir@atni on with other
0 es tCchcluipsaht i onal Heaan d hE mwidr oSnanfeenttypa b | imaineag e n
nd pr ocTehdeu rkeRSAs and KPIls for safety and qual.
.Adand the common risk and management strategi

.5Quality Assurance
6 JWu A We Ue dliuRAdf 't LWENtYH 2llhe UR D WGY @i RFeReIdti Wa 0B WG

B

g - R e g

Figdbe Exc avwatkdainmpt ove dMWarnage &tPati on, ES
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OFFICIAL RE-OPENING OF WARIMAN LIVESTOCK STATION
FIRST PHASE OF INFRASTRUCTURE DEVELOPMENT

Hon. James Marape

BrimeMuiisteiSvetie: Wariman,Wewak, East Sepik Province

Date: 19" December 2024
Time: 1:00 pm till late

An Initiative Ly’ the Ministry 17'/ Livestock
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5

5. 1ISPA 1: ENHANCE GOVERNANCE AND LEGI

5. 10hj ective

To enhanceofcalpbh@ iotugihnttrhoed urce li mgnawefr nance polic
| dg | at i vaen dr eevsiteah Ieit tIn d a rgdwsa laintKlyyr anc e .

5.1P@licy Alignment

MTDPV 2DQ2Z&Znd NAS2FP20B redlhieegi t adblbbt bt igormer nmen
institotiompbeve goarddminrtiest ratAtonL By wthlkeanrse
an ab sdnaembnuasgte ment asnyd tneentsh.@ahkesmempany consti
needtead be ameedéecteoathieon of beweMisnicgnirfgi coafnt
policy shift by the ngeocveesrsnanmmeyn ta itithgant inernergeuli a teido |
its Bnar dManademenitinontshe i mpl emdASRBgirocubfurnd
PrioritAPMreas (

5.1K8y RAseRdeview Organisational Structure

Review the organisatiothadelsibweairc banfe et hios eqitsrua te
pl anhMT DP 210\2230 2a7n t hNA S P 0 2243 3

5. 1.Bt.rlat,egReessul t s, HNMéasldaregetsnd

| Strategy Intended Results Measure (KPI) Planned Target l
I 70% of PE allocated by 2026
1 242 staff by 2026

Review the current Revised Percentage 1 80% of PE Budget allocated

Organisational organisational increase of PE by 2027

Structure indicated structure fully allocation and the 1 302 staff by 2028

Section 2.6 implemented and number of positions f  90% of PE Budget allocated
funded filled. by 2029

1 352 staff by 2029
1 391 staff by 2030
Accountab le Person nel Human Resources Manager
General Manager Corporate Service

5. 1Kéy RAselhdaveRepeWPalriteasnd Legislative Fr a

Ensure t manadeédmeynstt,epmsoc edairdkebe cOb@stidrug i on
revi evwvernsi stwwenhghdwer nchenectal vgeaed otver alhle pol i«
expectati onsl @0 2280h2a’n ANDAPS P 0 2240 3 3

5.1.S.rlat egi es, Resul trsedaNMegaestisr es and Pl an
Strategy Intended Measure (KPI) Planned Target
Results
Regulate livestock Beef Policy 1x Beet Policy Developed
industry to ensure it = Improved Dairy Policy 1x Dairy Policy Developed
operates within policy Piggery Policy 1x Piggery policy
government framework for  Poultry Policy 1x Poultry Policy Developed
sanction policy Livestock Sheep and Goats 1x Sheep and Goats policy
framework. Industry Apiculture Policy 1x Apiculture developed

Strategic Priority Ar
Objectives VESTOCK DEVELOPMENT CORPORATSY & -
‘ A ¢ nom

25Key Result Areas (KRA: STRATEGI C PLANZ®R025
119Key Performanceglndic




5
5

Corporate Operational HR Policy 1x HR Policy Developed

governance and policy ICT Policy 1x ICT Policy Developed
operational policies = framework for  Accounting Policy 1x Accounting Policy
livestock Import and Export Policy 1x Import and Export Policy
regulator/LDC Housing Policy 1x Housing Policy Developed
Partnership Policy 1x Partnership Policy Developed
Insurance Policy 1x Insurance Policy
R&D Policy 1x R&D Policy Developed
Asset Management Policy 1x Asset Management Policy
Livestock Development Livestock Development
Development, Livestock Corporation Bill developed Corporation Bill passed into Law.
review and legislative Number of livestock Livestock Regulations approved
harmonization of and regulatory = regulations developed.
livestock legislative = framework Number of animal health Animal Health Regulations
and regulatory improved. regulations developed. approved
framework. Number of Animal Health Animal Identification and

Identification and Traceability =~ Traceability policy implemented.
System (AITS) developed.

Review 51%/49% Shareholding structure Shareholding structure
Shareholding structure directed by Prime Minister in implemented
Structure 2019

Accountable Perso nnel General Manager Corporate Service

HR Manager, ICT Manager, Finance Manager

5. 1KBy RAseRdvileDConstntutio

Since the establliosBi@neearta todfd HLeDICt B gpal fr amewor k
for in t hceoncsotmpraunfyeewni.e ws owoert Be constitution i
with thdi pedtiicyns of the government. The rec
Li vesptroocnkpt ed the LDC Board to prbepadt@o rtelhevan
constitution to reflpoticthi.disbcfitven governm

5. 1.%t.rlat egi es, Resul tne dl aMeaestusr es and Pl a

| Strategy Intended Results Measure (KPI) Planned Target l
Review LDC Improved governance = Constitution approved Constitution reviewed and
Constitution and systems and functional approved
Accountable Person nel Minister, Board and Management

5. 1K6y RAsegHhdt aBloiagsh-CSmmi tt ees

Establish -Bommidt tuwls for effective managemer
governance, delivery the policy directives an
indicated in MTDP IV and NASP.

5.1.%t.rlat egi es, ResuRlItasn ha&a\egaestuwsr es and

| Strategy Intended Results Measure (KPI) Planned Target |
Establishment of Robust governance Board Sub-committees  §  Finance and Audit
Board framework established. The chair 1 Human Resource
Sub-committees must be a Board f Risk and Compliance
member f  Housing
Accountable Person nel Board of Directors

Strategic Priority Ar
Objectives LI VESTOCK DEVELOPMENT CORPORATS & -
‘ A ¢ nnm

25Key Result Areas (KRA: STRATEGI C PLANZ®R025
119Key Performanceglndic




5. 1Keéy RAseHhdt alSlaifsSit wndar ds @A&sduQaaliety

LDChas |ioené apati onalaf dteywl t Bnvironment and gqua
systems pl aAkcse part of t he tr acnosnftoirnnuaotui SO ni Npprroocves
t hese sarsdidminuanadteabl ineehead ithd et aadiawwls!| as

AS/ NZ stamdabBdsty pracBNG&Ge¢tat uegquyr ement s.

5. 1.St.rlategi es, Resul tnse daMegaestuisr es and Pl an

Strategy Intended Measure (KPI) Planned Target
Results

Establish Workplace Safety Policy Workplace Safety policy
Occupational Health,  Improved OHSE developed
Safety and management OHSE SOP Manual OHS Manual developed
Environment system within Waste Management Policy Waste management policy and
Management LDC and SOPs SOPs developed
Systems Environment Policy and Environment policy and SOPs

SOPs developed
Establish Quality Set up system Quality Assurance Policy Quality assurance policy and
Control and that meets ISO and SOPs SOPs developed
Management standards
Systems
Establish Security Effective control ~ Security Policy and SOPs Security policy and SOPs
Management of security developed
Systems threats always

Accountable Person nel General Manager Corporate Service

HR Manager, OHSE Manager

5. 1K8y ResuVal WAatdiaavne sbteovcekk opment Cor por at i

LDC will engage a valwuer fromthepattgbohneesar gan
5. 1.S8Bt.rlat egi es, Resul ts, Measures and Pl an
Strategy Intended Measure (KPI) Planned Target
Results
Engage valuer to Increased value  Report from Valuer 1x value audit conducted and
revalue LDC report produced
Accountable Personnel Managing Director

Finance Manager

i

Figake Ti aba Abattoir at 12 mile, NCD.

Strategic Priority Ar
Objectives LI VESTOCK DEVELOPMENT CORPORATS & -
‘ A ¢ NNIN

25Key Result Areas (KRA: STRATEGI C PL20N3® 025

119Key Performanceglndic



5. SPA 2:
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5.20hj ective

Tor évt al higievest ochyi hdubtdrgpigneaepamadhidevyel opment
extension

TALI

ZE THE

LI VESTA(

servi dey., e | b,pnheecahsat nrfi Ladetmigyq € i p,naenndt
harne¢ oicmdg | y eanearigdysadbu rec e s .

5.2P@2licy Alignment

Section

I
[
[
g
c

5. 2K8y

t 1h.RUT& P o fl
rehabi.l ilttatad d o
ivestockni ANGsanmng
| aborat henstkaekiehhol der s
gnment

@ahsequiresi hneestnsek
e

B

Vv

rreugnu i d ewn
hirgbliaglchs ahidmideage copmerct elde i r
r deecnoandnmei nvdesn
botPiNGamamnme g bir s eas

sfuacchi d A g ti tecsh & s t o

t ®eeaxronluct ed i

i s SceocntsiiosntteBid¢tA SWidtlfimp | e me n2t0a2e3D @@ P11 an

t hearh&tws € hcteh edsfa c twohrisc B s u |
|l ahli et hegfons.

ResuBui IAGeEemagcint kil l s

Iptr owdawsa th fhoea d ef quunadtien g

tdad bmeakddwtC

Training

TraiinakigeVel dpcnoennttr it bintee £ fifrepcltd meent ati on of al

sti pulbantiesd sp Ir @anleC iwc | |
as f arbmeresngagi ng
devel opment

5.2.Bt.rlat egi es,

Strategy

Sign MOU between
LDC and other State
agencies for farmers
training.

Sign MOU with
Institutions for
Graduate Training
Scheme

Establish CQU on
field training
opportunities for
livestock officers.
Training and
Development Policy

Intended Results
Farmers equipped
with new skills to
improve livestock
management
Graduates are
recruited from
tertiary institutions

Skills and abilities
of LDC employees
strengthened

Policy developed
and improve
training program

Accountable Personnel

wi t h r el
partners.

Resul tne dl aMegeest isr e s

Measure (KPI)
No. of Farmers
No. of MOUs signed

No. of MOUs signed
No. of graduates

recruited in various fields

No. of staff sent to
Queensland, Australia

No. of policies
developed
No. of staff trained

f aci Itirtaaitnei nagn df ocro nidtusc ts
evant

state agenci

and Pl an

Planned Target
1000 x farmers trained
1x MOU signed with SMEC

3x MOUs signed

50 students recruited under
GDS by 2030 in beef cattle,
poultry, piggery etc.

15 x staff access this program

1x Training policy developed

General Manager Corporate Service
HR Manager, Training Officer

5.2Kéy Resul DeAmi@mven Research and Devel op
Wor ki pgrtner NIAIRD omitenr stance rgputveBlsteock r esec
organi mateirowed d conduderti vieenmarnedseevai rtcal itzee t he | |

i ndustapyua nNePw Gui nea.

5 Strategic

Priority Ar

5 Objectives LI VESTOCK DEVELOPMENT CORPORATY & -
: A ¢ NNE

Areas STRATEGI C PL2AON3 R 025

25Key Resul t
119Key Performanceglndic
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5
5

5. 2.8t.rlat egi es, Reasrud t Bl, aalegeast usr e s

Strategy Intended Results Measure (KPI) Planned Target
Sign MOU with NARI Improved MOU with NARI 1x MOU signed between NARI
and International livestock industry and LDC
Research Institutions MOU with International 3x MOUs signed between LDC
and Organisations. Research Institutions and and INOs
Organisations

Support animal pest Improved and Increasing rate of 20% increase in biosecurity in
and disease control increased rate of biosecurity support beef cattle, dairy cattle, piggery
research bio security and poultry.
Promote livestock Enhanced Increasing rate of 40% conservation of indigenous
genetic resource preservation of indigenous breeds breeds
preservations indigenous breeds
Increase and promote Increase in Increasing percentage of 20% increase in adoption by
adaptive research adoption of ATRs  farmers using ART 2030 on ART
and development

Accountable Person nel Human Resources Manager, Finance Manager, Research &

Development Manager and Managing Director

5. 2KBy Resudttr d&mgtahenakdt AhBeowmri ges

LDC wi |l i mprove and strengthen exrtelnesvamt se
stakol deercsh pasovincial ddwsdrriment BPAvehopimehnes,
Depar tonie ndtgr ia@ul togiahveerr nangeenntc i e s .

5.2.%t.rlat egi es, Resul tesdfaMgatssares and Pl an

Strategy Intended Results Measure (KPI) Plan Target and Dateline
Strengthening Improved and 40% increase in livestock yields by
technology to increased in Improved yield by small 2027 and more than 50% by 2030
increase production production levels scale farmers
Coordination among Improved The number of meetings 20 public private extension
stakeholders in coordination in with stakeholders in service delivery platforms
extension and extension service Section 5.5 in established, and meetings
advisory services delivery accordance with MOUs. held by 2030
strengthened.
Participatory PEA strengthened  Number of approaches PEA strengthen by the end of
Extension with partners and 2030
Approaches (PEA) stakeholders
strengthened
Boost farmer Livestock and bee  Number of farmers 500 farmers registered and
registration and farmers registered  registered and categorised by the end of
Categorisation. and categorised categorised 2030.
Conduct farmer Improved farmer i  Number of platforms 1 research i extension
research and research and platforms created by 2030
extensions extension linkages
platforms

Enhance ICT in e-extension Number of ICT platforms  e-extension established by
agricultural extension  established identified and 2030
and advisory services established.

Accountable Person nel Human Resources Manager, Finance Manager, Research &

Development Manager and Managing Director

5.2K6y Resul it nAreBdvalcdpment

Exi sting i nifrrcalsiabiarcdi onir gshend per at ed hh ybeeLeDnC
abandonetdal®@%s0 biwme varrdaoutsDE. wetlevel dpactiHeste es
as ppdrhteevi talization program

Strategic Priority Ar
Objectives LI VESTOCK DEVELOPMENT CORPORATS & -
‘ A ¢ nno

25Key Result Areas (KRA: STRATEGI C PLANZ®R025
119Key Performanceglndic




5. 2.%t.rlat egi es,

Strategy

LDC will work with
Department of Lands
and Physical
Planning (DLPP) to
ensure that land is
made available and
reclaimed

Construction and
maintenance of
offices in all four
regions.

Rehabilitate and
develop infrastructure
for restocking
livestock

(Sections 5.3.6, 5.3.8,
5.3.10, 5.3.14)
Policies and SOPs of
abattoirs developed

Intended Results

Land surveyed,
titles secured.

Office
accommodation at
all stations
improved

Livestock
infrastructure
developed and
operationalized.

Abattoirs services
improved to meet
ISO standards

Accountable Person nel

Not e:

5.2K@&y

LDC wi ll
farm equi

5. 2 .5t.rlat

Strategy

Improve water system
and irrigation systems
Improve farm
equipment

Improve farm
electrical and energy
sources

Develop farm
equipment resource
policy

The

number s

further
pment i

egi es,

Intended Results
Improved water
systems
Adequate farm
equipment
supplied

Energy sources
improved

Policy developed

ncl

Resul nne dl aMegaest isr e s

Measure (KPI)
Hectares of land acquired
and / or reclaimed.

LDC head office building
completed.

The number of regional
offices has been
rehabilitated and
developed.

The number of District
Offices established.

Number of staff
accommodation units

Number of infrastructure
rehabilitated and
operationalized.

Number of policies and
processes developed

Planned Target
30,000 ha of land acquired by
2030 for livestock operations

1x Registered Surveyor
engaged

1 Head Office Building by 2030.

5x regional offices fully
rehabilitated and developed by
2030

10 district offices established
by 2030.

5 x staff accommodation units
completed

4x new PEQ facilities by 2030
5x cattle ranches by 2030

5x poultry quarantine centres
by 2030

5x (14) abattoirs rehabilitated
and operational.

10x cattle ranches by 2030

1x Abattoir ops policy and SOP
manuals developed

Manager Extension Services

i ndriecoaierde d nb y( bN AR eltnsp)l eammeent at i on

Resul &t mphramrane Equi pment

i mprove
udi ng

Resul tne dl aMegeaest lsr e s

Measure (KPI)

Number of water
irrigation established
Number of farm
equipment secured and
distributed

Number of Source
installed and improved

Number of policies and
SOPs developed

resources i
tractors

5 Strategic
5 Objectives
25Key Resul t

Accountable Person nel

Priority Ar

Areas ( KRA:

and

necl
and

Planned Target
10x water supply systems
improved

10x farm electrical and energy

Source installed and improved

1x policy developed and
communicated to all farms

Human Resources Manager, Finance Manager, Research &
Development Manager and Managing Director

LI VESTOCK DEVELOPMENT CORPORATS

STRATEGI C PL2AON3 R 025

and

and

Pl an

Resource

udi ng

vehicle

Pl an

A ¢ D

119Key Performanceglndic



5. 3SPA SBUSTAI

5.30hj ective

To promot e
incentives
honey

productions,

sustai nabil md wkryorwit hp rodf v i Inigv easct coecsks
qucha iictagt t 4 e d
management

for

mar ket i ng-cshrad nval ue

5.3P28l i cy Alignment

Ther e loafc kc ommi tfmemit! tihrgtr ionvg h of a smart
commercialised and diversified I|ivestock
chain and i mproving access to inance and
the domestic market, as mepil o @eahsspirsagadrt! iMiTg
andNASP r ecomimeinndceednptriovger aumsh as t h establ
Livestock Industry Savings & Loan Society

wi | I be eexspel osrceeda.im@lshc e and i mpr ove comanelr ch all
| i vest ock aenddtoathrsrsbea@di nabi |l ity of | ivestock
Secti onN3APS5| mpl ement a20D88B Pkguoi Po8Rup pnlcyr eaarsce
productheenf odatcraytet,| e, poul try, piggery

5. 3K8y ResullmprAceea Access to Finance

LDaGvi | | i mprove access to finance for bfyar mer s

wor ki ngtkeeihohder s i

L

5. 3.Bt.rlat egi es,

Strategy

Assist smallholder
farmers into semi
commercial livestock,
piggery and poultry
production through
farmer savings and loans
society.

Provide incentives for
smallholder commercial
livestock, piggery and
poultry farmers.
Promote Cooperative
Society Marketing under
the Nuclear Estate
Concept.

Enhance application of
climate friendly
Indigenous Knowledge
Practices (IKPs)

Develop livestock finance
product.

Support financing and
insurance promotion.

Intended Result

Fully commercialisation of
the livestock sector with
increased semi-commercial
farms.

Smallholder commercial
livestock, piggery and poultry
farmers encouraged.

Cooperative Society
Marketing under the Nuclear
Estate Concept promoted.

Improved use of climate
friendly Indigenous
Knowledge and Practices
(IKP)

Access to finance services
expanded.

Access to livestock supply
finance and insurance
increased.

far mer s,
effecti

5 Strategic Priority Ar
5 Objectives
25Key Result Areas (KRA:

119Key Performanceglndic

NABLE DEVELOPMENT OF LI

vV e

nédisk.ated in

Re s uR Itasn N &\tbegeest isr e s

Measure (KPI)

No. of new
commercial life
farmers (cattle,
poultry, piggery and
apiculture).

Number of
smallholder farmers
provided incentives.

Number of
Cooperative Society
Marketing promoted

Number of
smallholder farmers
use climate friendly
IKPs.

% increase in

agricultural financing.

% increase in
smallholder livestock

LI VESTOCK DEVELOPMENT CORPORATS
STRATEGI C PL2AON3 R 025

VEST(

SPA

and

Planned Target
20 x commercial
small holder farms
established 2030

1x Livestock Farmer
Savings and Loans
Society established
1,000 x smallholder
farmers by 2030

1,000 x Cooperative
Societies.

1,500 x smallholder
farmers by 2030

50% increase in
agricultural financing
services by 2030.

20% increase of
livestock suppliers
accessing finance by
2030.

@®wah t irtyy_

(swine

A ¢ nnp



Accountable Person nel

% increase in
smallholder livestock
suppliers accessing

insurance.

20% increase of
livestock suppliers
accessing insurance
by 2030.

Human Resources Manager, Finance
Manager, ICT Manager, Research &
Development Manager, Managing Director

5. 3Kéy ResullmprAovea Beef Cattle Production
Section NAISR022403I13mpl ement ast bopuPRdGemsport ed
43,(1000msf beef bet ween 2017 angoOQO022nswbechaanm
PNG al soedi ampgetvol umes orfoAwdtrryalpirao daurcd sNdw Z
Domestic head of adat8tOlLe 6iad esxteif magptreodducti on i s
annuRMNG has the potenti al for commerci al i nve:
meet | ocal demanwlar KRisnguwiht h DiIiCt gasstt takedholl adpr s
and commerci alpirmaduttine WMeastttelren, MOMHPb e EHR/S P, ESH
Madang, Mi l ne Bay and Oro provinces.

5. 3.8t.rlat egi es, Resul tne dl aMeeaestusr es and Pl a

Strategy

Establish breeder
farms

Supplier breeder
stock

Identify and establish
distribution centres
Develop ranges

Establish Commercial
Farms

Deliver beef to
markets

Supply of steers to
farmers

Improve pasture

Develop feedlot
Reduce imports

Intended Result
Improved breeders

Increased supply of
breeder stock
Distributions centres
operational

Ranches rehabilitated

Commercial production
improved

Increased supply of
domestic market
Increase steer stocked

Pasture improved in all
farms in PNG
Improved feedlot

Reduced to meet target
set by the NASP and
MTDP IV

Accountable Person nel

5. 3KBy

5 Strategic
5 Objectives

25Key Result Areas

Priority Ar
LI VESTOCK DEVELOPMENT CORPORATS

( KRA: STRATEGI C PL2ANS®025

Measure (KPI)

No. of farms
established

No. breeders
distributed to farmers
No. distributions
established

No. ranches
rehabilitated

No. farms established

No. beef meat supplied
to PNG market
No. of steers distributed

No. of farms and
pastures

No. of feedlots
Percentage in reduction

Planned Target

10x farms established by
2030

10,000 x breeder stock
supplied by 2030

5x distribution identified and
ready for distribution

18x ranges developed and
rehabilitated by 2030

2x commercial farms
established

30 000 tons of meat

10,000 steers per annum
10x pastures improved

5x feedlot developed

50% of beef cattle imports
reduced

Managing Director and Senior Management

Resull mprAD &i@C:at Pideuct i on

t 02049 e ANtAISARA RDRUBMpl emeBANG@t i mpoPi snan
about 14,000,000 Ilitres of dairy pro
iry products are imported firnopno rAtusst r :
K400 million, which can be reduced
duct s include fresh michlocolchttes e an
n aeernitd sa.l sites for ideailugdrecrmaalt | e Weletvel
ighlands, Southern Highlands, Hel a a

A ¢ nNnx

119Key Performanceglndic



5.

3.%t.rlat

Strategy

Conduct feasibility
studies on dairy cattle
Establish Dairy Farms

Lactating stock
management
Improve pasture

Establish distribution
centres
Develop feedlot

Establish milk
production facilities
Develop policies and
SOPs

Supply dairy products

Reduce imports

Not &he
excltude

5.

egi es,
Intended Results
Feasibility studies
completed

Farms established
and sustainable
Improved lactating
stock supplied
Pasture improved in
all farms in PNG
Distributions centres
operational
Improved feedlot

Improved production
facilities

Improved systems
and governance
Increased production
and meet demand

Reduced to meet
target set by the
NASP and MTDPIV

Accountable Person nel

3Key

plaamet
fibuaekets.

afriegureeqsui r ement s

Measure (KPI)

No. feasibilities
conducted

No. farms established

No. lactating stock

No. farms with pasture
improved
No. farms established

No. feedlots improved

No. milk production
centres

No. of polices and
SOPs developed

Quantity of dairy
products

Percentage in reduction

Resul nne dl aMegaest isr e s

Planned Target

and

1x feasibility study conducted

3x dairy forms established

5,000 lactating stocks supplied

(3)x pasture improved

(3)x distribution centres

established

(3)x feedlot developed and

maintained

(2) x milk production facilities

established

Policies and SOPs developed

1,000,000 litres per annum

10% dairy cattle imports

reduced

Managing Director and Senior Management

of t

ResullmprAoea: Poul try

he

Product

i on

In accordance with Section 2.15.3 of NASP Implementation Plan states that the poultry
products (meat and egg) are cheaper animal proteins and in high demand. PNG imported
total of 159,000 tons of poultry meat between 2017 and 2022, which averages 26,500
tons per annum. Local production is about 40,000 tons per annum. The annual growth
for poultry products is 7.5%, which suggests that up-scaling and out-scaling of
commercial poultry operations will ensure domestic markets are adequately supplied.

5.

3.%t.rlat

Strategy
Established breeder
farms

Source superior
breeds

Produce and supply
day old chicks
Establish hatcheries

Establish commercial
farms
Supply poultry meat

Supply poultry eggs

Establish abattoir and
certified

5 Strategic

5 Objectives

25Key Resul t

egi es,
Intended Results
Improved breeders

Breeders sourced
and improved
Increase day old
chicks

Hatcheries
established
Increased production
to meet demand
Increased supply of
poultry meat
Increased egg supply
and production
Abattoirs established

Priority Ar

Ar eas

LI VESTOCK DEVELOPMENT CORPORATS

( KRA: STRATEGI C PL2ANS®025

119Key Performanceglndic

Measure (KPI)
No. of farms
established

No. of breeders soured

Quality of day od chicks

No. of hatched
established

No. of farms
established
Quantity of meat
supplied
Quantity of egg
supplied

No. of abattoirs
established

Resul hne dl aMeyeest isr e s

Planned Target
5x breeder established

and Pl

Superior breeds sourced

10 million day old chicks

produced per annum
3x local hatcheries

established and operated.

10x commercial farms

productions established
20 tons of meat delivered

Supply to meet annual
demand

5x abattoirs established

A ¢ nnT

S2e0c3t3i olnmp2l.elnbe. @n ald fi o NA PR &
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Strategic
Objectives
25Key Resul t
119Key Performanceglndic

Reduce poultry meat
imports

Develop feed mills
Poultry feed
Reduce poultry feed

imports
Get certification

Reduced to meat
target set by the
NASP and MTDPIV
Increased supply of
stock feed

Increased supply of
stock feed

Reduction in stock
feed

Meet ISO 9001
standards

Accountable Personnel

Percentage in reduction
of meat imports

No. of mills established
Quantity of feed
supplied

Percentage in reduction

Reports

50% poultry meat imports
reduced

3x feed mills developed

50 tons of poultry feed
delivered

50% poultry feed imports
reduced

Abattoirs certified

Managing Director and Senior Management

Not &@he plan target figures are requirem@dmBt3ds lonfpl emenSacitoonnPRa
exclude the fi.gures in brackets

5. 3Keéy Result Area: | mprove Piggery (Swine
l mccor dSegtd.oh5Df NASP Implementation Plan states pi mge at (por k)
demagdow at about 2.7% in PNG. Local tpormducti
peannum. PN&dtiompdr tof 23, 700 tons of pi g meat
which averagepserd , anOnCimscrmdPpi ng-samd i agt of c¢comme
pig operations wil ensure domestic markets a

5. 3.%t.rlat egi es,

Strategy

Established breeder
farms

Source superior
breeds

Establish commercial
farms

Supply pig meat

Establish abattoir

Reduce pig meat
imports

Develop feed mills
Piggery Feed
Reduce poultry feed

imports
Get certification

Intended Results
Improved breeders

Breeders sourced
and improved
Increased production
to meet demand
Increased supply of
piggery meat
Abattoirs established

Reduced to meat
target set by the
NASP and MTDPIV
Increased supply of
stock feed
Increased supply of
stock feed
Reduction in stock
feed

Meet ISO 9001
standards

Accountable Person nel

5. 3K8y
I n accor
of Api cul t
honey pr

Ar eas

esul t

Priority Ar
LI VESTOCK DEVELOPMENT CORPORATS
( KRA:

Ar ea: |

Resul thne dl aMeeaest usr e s

Measure (KPI)

No. of farms
established

No. of breeders soured

No. of farms
established

Quantity of meat
supplied

No. of abattoirs
established

Percentage in reduction
of meat imports

No. of mills established

Increased supply of
stock feed

Percentage in reduction
of feed imports

Reports

and Pl a

Planned Target
20x breeder established

Superior breeds sourced

10x commercial farms
productions established
100,000 tons of pig meat
delivered

5x abattoirs established

50% pork meat imports
reduced

3x feed mills developed
Quantity of feed supplied
50% poultry feed imports

reduced
Abattoirs certified

Managing Director and Senior Management

mprove

Apicul ture (Hc

ng tobNASRImplementatiod Plah Stipubates the significance
e industagdamtt @Gl | owi nlyped aceée ®@episng,
u

cti on ;prpordouccets sdienvge |aompdmatang t it © . daiman o

A ¢ NNy

STRATEGI C PL2AON3 R 025




5. 3.38Bt.rlategi es,

Strategy
Conduct assessment
and feasibility studies

Partnership
agreements with
stakeholders
Establish breeder
farms

Source superior
queen breeds
Establish commercial
farm

Establish honey
extraction facilities
Produce honey

Create export market

Reduce honey
imports

Intended Results
Assessment
completed and
reports submitted
Refer Section SPA
5.5 Partnerships

Improved breeds

Breeders sourced
and improved
Increased production
to meet demand
Extraction facilities
into operational
Increasing honey
production in PNG
Market secured and
exports done
Imports reduced

Accountable Personal

5.3K8y
LD@vi | |

|l i vestock

KRB8of
and rosveea s

Il ncreasing

product s
NASRC will si

Resul hne d aMeaest isr e s

Measure (KPI)
No of assessments
conducted

No. of agreements

No. of breeder farms
No. of breeders soured

No. of farms
established

No. of extraction
facilities

Quantity of honey
produced

Market reports
Quantity of sales
Percentage of honey
imports reduced

Domestic demand f or honey i 200, 000 a
in the colum¢aly pod d dothieyn i s about 20 p
meetl®% of the demand. There is a ga

Avail able data showed that tot al production b
whi ch averages 4,000 KkDC pwer | lanpaard mmoB mpeadt,eel i
devel opment oft ot me eAp itchel drfterddTiBtRedneNtA&Ps uppl y
domestic markast iwepl PN&sapmpdport

and Pl a

Planned Target

1x study conducted
throughout the honey
producing provinces
Partnership agreements
signed

20 breeder farms established
Superior breeds sourced
Commercial farm established
5x honey extraction facilities
established

100 tons of honey produced

Export market created

50% of honey imports
reduced

Managing Director and Senior Management

ResuBito Ae @lamp t ywierfleela latnld Wel f ar e

ehatt ebi arseecswrrietsy vaerree dh annhdelni ng | i vest oc

wi t hlitn itsh ea croeunCihrge maenmdt Hubnr

gn MOU wi

t pecamd r dissease

t he | ocal |l i vestock
foll owed, ani mal h

requiramaentpsr ot ocols to be

i mproved

and

admi

ni stered,

th NAQI A and

ot her

prgdacbahbonnee

moderni zegoabattoi

operationald]i

and Pl

entry quarantine established and

5.3.9. trategies, Resul nne dlr aMegaest isr e s
Strategy Intended Results Measure (KPI) Planned Target
Training and Skills improved Number of trainings done 5x training and
awareness conducted awareness on Biosecurity
to key staff

% reduction of disease
incidences.

Reduced incidences 60% reduction by 2030.

of animal diseases.

Support research and
development for

5 Strategic Priority Ar
5 Objectives

25Key Result Areas (KRA:

STRATEGI C PL2AON3 R 025

LI VESTOCK DEVELOPMENT CORPORATW & &
A ¢ D

119Key Performanceglndic



animal pest and
disease control
(biosecurity), by
enhancing disease
prevention and
control in close
collaboration with
NAQIA.

Enhance surveillance
systems.

Develop and
implement AITS

Enhance bio-security
programmes.

Enhance animal
disease diagnosis

Strengthen
institutional
collaboration on
animal welfare.
Increase public
awareness on animal
security and welfare.
Support compliance
with animal safety
and welfare.

Accountable

5. 3Keé9 ResulitvdAsteack

Data and
manag€Ghapt

managed wi

5. 3.
Strategy

Enhanced I.D and
reporting of animal
diseases.
Functional AITS

Enhance regional
boundary control of
animal disease
vectors.

Improved animal
health / disease
facilities.

Enhanced institutional
collaboration in
animal welfare.

Increase public
awareness on animal
security and welfare.
Enhanced
compliance in animal
safety and welfare

Personnel

er 1

10Sirategi es,

Intended Results

KRA
th better

% awareness of animal
disease, prevention and
control.

% of responsiveness to
animal disease outbreak.
% reduction in livestock
movement control.

% reduction in trans-
boundary animal diseases
(TAD).

% increase in animal
disease identification.

Number of operational
AITS

No. of regional control
points established.

No. of quarantine facilities
established

No. of animal health
facilities operationalised.

% increase in institutional
collaboration.

No. of awareness on
animal security and
awareness.

No. of animal safety, health
and welfare compliance
checks.

50% increase in
awareness.

80% responsiveness
50% reduction.

60% reduction in TADs.

50% increase in animal
disease identification by
2030.

Animal ID & Traceability
System (AITS)
operational 2028.

8 regional control points
established by 2030.

5 animal quarantine
facilities established and
in operation by

4x animal health facilities
established and
operationalised by 2030.
50% enhancement in
institutional collaboration
by 2030.

100 awareness programs
undertaken by 2030.

10,000 checks
undertaken by 2030.

Managing Director and Senior Management

i nfor mat icom towaearh gtebhreemiy & s rsn ot
12 dddt aNAsrPd

systems.

Management I nf or mat

Resul nne dlr aMegaest uisr e s

Measure (KPI)

Planned Target

effect
riemgfud mrmeast i on

Develop and Implement  Access to Number of LMIS LMIS established operational
Livestock Management  information established and and used for key staff
Information Systems improved operational by the staff

(LMIS)

Enhance the National Enhanced % increase to animal 50% increased access to

Livestock Epidemiology
and IMS

management of
animal health and

health and marketing
information

animal health and marketing
information by the farmers

5 Strategic
5 Objectives

Priority Ar

25Key Resul t

Areas ( KRA:

STRATEGI C PL2AON3 R 025

LI VESTOCK DEVELOPMENT CORPORATW & &
A ¢ NDPIM
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marketing through creation of website

information and news bulletins
Promote development Improved accessto  LMIS established LMIS established by 2030
of LMIS. information
Training conducted on Increased access to  Number of training 4x training conducted on
how to use LMIS livestock courses conducted per  LMIS

information. region in PNG

Accountable Person nel

Managing Director and Senior Management

5.3Kéy ResuDaeavealrem:Business and Marketing
MTDP 1V and NA SrPe drustgeait mpecsr ttso by 50% by 2030,
strategic plan waddidevehabddmareket nhng pl ans f
cattle (beef & dairy), poul trywi(leld glvealnap ende at

enhapceducti onc haanidn.val ue

5.3.11Sirategies
Strategy Intended Results
Develop business Marketing
plan and marketing improved

strategies
Accountable Person nel

5.3Kég Resul't
LDC wi ||l i

Ar

mpr ove

partapdsstakiehoil datred i n

5.3.12Sirategies

, Resul tne dl aMeeaestusr es and Pl
Measure (KPI) Planned Target

Develop business and Business and marketing

marketing plans for cattle, plan developed by 2026

poultry, piggery, honey

Managing Director and Senior Management

ea: En¥Camden Livestock Val u
and -ehaancbyl| woektagkinalcweé

Section 5. 5.

, Resul tne dl aMeeaestusr es and Pl

Strategy
Livestock-based
processing and
manufacturing
promotion.

Provide Agri-business
development services.

Encourage value chain
linkages.

Promote diversification
of livestock products.

Intended Results
Livestock-based
processing and
manufacturing
capacity
strengthened.
Access to Agri-
business
development
services by small
and medium scale
farmers increased.
Smallholder farmers
integrated into
commercial value
chains.

Livestock product
range increased

Accountable Person nel

5 Strategic
5 Objectives

25Key Result Areas

Priority Ar

( KRA:

LI VESTOCK DEVELOPMENT CORPORATS
STRATEGI C PL2AON3 R 025

Measure (KPI)

Number of livestock
SMEs involved in Agro-
processing and
manufacturing

Number of small and
medium scale farmers.

The number of small-
holder farmers
integrated.

The number of
smallholder farmers
diversifying into
livestock products.

Planned Target

1,500 SMEs involved in
Agro-processing and
manufacturing by 2030

1,500 agribusinesses having
access to marketing services
by 2030 (disaggregated by
the type of agri-business,
male / female owners)

1,500 smallholder farmers
integrated into semi i
commercial and commercial

1,500 smallholder livestock
farmers by 2030

Managing Director and Senior Management

A ¢ NPIN

119Key Performanceglndic



4: ESTABLI SH LI VESTOCK | NI

5.40hj ective

To estlaibassthock | ndwsterfyrekgtilvet gt hdwese mfckr c e
and maintain standards in Papua New Guinea

5.4P@licy Alignment

i tLiDLCl Iwvwvas est abli shed with t hfeormatnideatlend eop egre
ate of Papua New Guinea by commerci al beef
d abat fThhier sNati onal Government t hrough Dep
ves(thbAcckk performed the role of regul ator

5. 4K8y ResulEdt aAbllei@asetsitnodcus d trlyor i t y

LDC wilalsimglnay odlce@ansbsyi sting the Mifnacsitlrayh dotfi olni
provircismogur ces f or e dti astelslitsodculednttrtyiod fy . t h e

5.4 .Bt.rlat,egReessul t s, Measures and Targets
Strategy Intended Measure (KPI) Planned Target
Results
Livestock NEC submission by Minter  1x submission by Minister
Develop Livestock Industry for Livestock
Industry Authority Bill  Authority Bill Submission to Salaries and  1x submission of my LDC MD
reviewed by Conditions Monitoring
NEC and Committee
enacted by Workshops No of workshop held
Parliament
Develop National National National Livestock Policy 1x policy developed
Livestock Policy and Livestock Policy ~ Workshops No of workshop held
establish corporate approved and
governance system. governance
Establish systems Develop policies 5x internal policies developed
established Finance systems Financial systems established
HR systems HR polices and system
established
Recruitment of Top Management Chief Executive Officer 1x CEO recruited
Management Team Senior Management 3x top management recruited
established Staff Staff recruited and
Accountable Perso nnel General Manager Corporate Service
HR Manager

5. 4Kéy Resul Mi Amraggda @ | | AlCRaAaay r$oolsit e m

LDC to enfshileiev etshtaotc kKAult mdpatyryy sd n dd aitmaf or mat i on
mi gr attehtkat 0 Goa kbr nnmiesnctebnkdnetre gr at ed HunfaAtHRResour
payrsglsit e ms.

5 Strategic Priority Ar
5 Objectives LI VESTOCK DEVELOPMENT CORPORATS & =
' A ¢ NPIE

25Key Result Areas (KRA: STRATEGI C PLANZ®R025
119Key Performanceglndic




5.4 . St.rlategi es,

Strategy Intended
Results
The SCMC
Create and allocate approval and
GL account and allocation of GL
transfer payroll data account
to AIHRPS

Review and transfer Approval of
of resources including  Assets to
assets from LDC to Authority
the Authority.

Accountable Person nel

5 Strategic Priority Ar
5 Objectives LI VESTOCK DEVELOPMENT CORPORATS & =
' A ¢ nPID

25Key Result Areas (KRA:
119Key Performanceglndic

R easruBl It asn, T &\begeest usr e s

Measure (KPI) Planned Target

Creation of GL Account GL created by Treasury

Approval of GL Account Approval done for payroll data
migrations

Upload organisational Organisational structure

structure and configure uploaded and payroll data

payroll data configured

Review and resources Assets successfully

transferred to the Authority. transferred

General Manager Corporate Service
HR Manager, Finance Manager

STRATEGI C PL2AON3 R 025




5.5PA 5: STAKEHOLDER PARTNERSHI H

5.50hj ective
To strengtanteéemns hgtpask evh d lhd krey and partners bot
overseas to improve and maintain the sustaina
5.5P@al i cy AdndnDnemndcti ves
LDC wi l | revi todl il 2 e etditues ¢ ¢rryiogvonh | lBRNDG r at i on wi t h
stakehol dersasndppudnt relr.31n B BHE tainddn Secti on 4. 4
NASP.
Benef bt akefpalrdenrsr shi p
(a)l mprove |livestock productivity through c.
uni versities, and private sector partner
and best practices within PNG, Australia
(b)Enhance mar keptard owed 8s bluyer s, processor s,
to i mprove mar ket access and increase sa
(c)Strengthen value chain in collaboration
stakeholders to improve the efficiency a
value chain in the Western Pacific regio
(d)l mprove capacity building programs by wc
institutions and experts to build the ca
(e)Access to fupdi ngewihthhopdgdnor s, i nvestor s,
institutions to access funding for |lives
5.5K8y ResuBEngadawietah: I nternational Partners
LDCwi I | | paetage shi ps and net wor ki ng to dr i
sustainability i n twheihnt ev @ ptac @ ktadi sirdeedhter y
performance of | PM&stock industry 1in
5.5.Bt.rlat egi es, Results, Measures and Targ
Strategy Intended Results Measure (KPI) Planned Target
Partnership with Agreements signed with Number of MOUs signed.
breeder suppers in breeders and supply to Number of breeders supplied 2x MOU signed
Austria and New LDC reports
Zealand
Farm Training Agreement signed and Number of MOUs signed.
Organisations in farm trainings done for Number of training courses 3x MOU signed
Australia and New LDC staff in both Reports
Zealand Australia and New
Zealand
Livestock capability and Agreement signed and Number of MOUs signed.
research and effective research Number of research done 1x MOU signed
developments conducted Reports

Capacity Building in
Down Stream
Processing
Infrastructure in China

5 Strategic
5 Objectives
25Key Resul t

Agreement signed,
equipment and
processing infrastructure
secured

Accountable Person nel

Priority Ar

LI VESTOCK DEVELOPMENT CORPORATS
STRATEGI C PL2AON3 R 025

Areas ( KRA:

119Key Performanceglndic

Number of MOUs signed.
Number of equipment and
facilities secure.
Reports

Managing Director and Board of Directors

1x MOU signed

A ¢ NP




5.5K4y
LDGvi I |

Aut h o rfartmeerss,,
catdbhegattl e,
farmers and

poul try,

cooperative

stakehol der s
f ar mero cd cadnddeersast siovced ad é wearlsop kena@f | mpr o

honegt or mawuk e i c
aner rastsiddcd alt | mar

piggebg winldl

socieama&si

ResuBErngewgieRRNG St akeholtders

work with key

including

Provi

activities be done in accordance with legally bi
5. 5.8.rlat egi es, Results, Measures and Targ
Strategy Intended Results Measure (KPI) Planned Target
Agreement between Agreements signed with Number of MOUs signed.
LDC and Provincial breeders supplied to LDC Number of breeders 10x MOUs signed
Governments supplied reports by 2028
Agreement between Create access to land, Number of MOUs signed.
LDC and District rehabilitate abattoirs, livestock  Reports 10x MOU signed
Development etc. by 2028
Authorities
Agreement between To improve breeders and Number of MOUs signed.
LDC and Private provide access to marketing Reports 1x MOU signed by
Commercial 2027
Organisations
Agreement between Improved skills and enhanced = Number of MOUs signed. 2x MOU signed by
Farmer Groups and marketing and increased Reports 2027
SME Corporation production to meet demand.
Agreement between Demand-driven research Sign MOU 1x MOU signed by
LDC and NARI improved 2026
MOU with DHERST Livestock Curriculum Sign MOU 1x MOU signed by
developed 2026
MOU with NAQIA improved biosecurity Sign MOU 1x MOU signed by
2026
Accountable Person nel Managing Director and Board of Directors
FigaBe Cattle at Launakal ana Ranch

5 Strategic Priority Ar
5 Objectives

25Key Result Areas (KRA:
119Key Performanceglndic

LI VESTOCK DEVELOPMENT CORPORATS
STRATEGI C PL2AON3 R 025
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6. Current Sources of Funding and EXf

The current sources of funding for LDC includ

The GoveofmmRapua New Guinea (GoPNG)
I nt errenvadnue generations

Xunding MTDPO0O2W% 2023

6
6. 2Futnding from GoPNG, DSIP and PSIP
T

abl® shMWEP\2022Z02AMMnestratemgd esmpl ement at i

on |
ivestock invest mdarmt KBuWdgeari Idliloomc &toiront he per |
2

[ r
LDWi |l | abhaeses to secure these funds bet ween 0
2032 comes Thito <tffatcegic plan wildl be review
meet the requi rVen2ea20288 of MTDP

Tabl® Annex 2 Livestock, Aquaculture and Apicul

DIP e ProaTems 2023 2024 2025 2026 2027 Total Funding
Link g (K'mil)  (K'mil) (K'mil) (K'mil) (K'mil) (K'mil) Source
11 1. National Livestock Development 30 50.0 50.0 50.0 500 2300 GoPNG/
Program PPP
19 2, Rehapnhtatmg and building new 0.0 100 20.0 200 10.0 60.0 GoPNG/
abattoirs PPP
3. Establishment of commercial GoPNG/
1.1 aninial f6ad famm 0.0 15.0 20.0 10.0 5.0 50.0 PP

Annual Total 3.0 75.0 90.0 80.0 65.0  340.0

Sour:ceMTDP 2W 2270 2(3Secti on 1.1.8)

6. 2PAtenti al Funding Sources

Some potenti al sources of fu-@202Ragc IPuddeent nti adt
Services | mprove@mekan ®Psogi am GServices | mprov
(DSIbR) workthg ®Rrokincial Governments and Di st
through partnership agreements.

6.3Funding fromWNASP 20214

I n accordance with Sefcutnidoinng&. 7s oaufr cBASR orhegr

including LDC include the following:
(a)GoPNG
(b)Budget sumDreoretl ofprmem t( DPant ner s
(c)Technical Assistance from DPs
(d)Cof i nancing with private sector
(e)Beneficiary contributions
(f)lnternal rteavxe nrueev/ ennoune
( g ) Loans and grants received from international financial institutions.
( h ) Bilateral agreements.

Strategic Priority Ar
Objectives LI VESTOCK DEVELOPMENT CORPORATS & =
' A ¢ NPT

25Key Result Areas (KRA: STRATEGI C PL20N3® 025

119Key Performanceglndic



5
5

6. 45 ust ailnathelrenal PRanN& nue

I n accordance 3vi lof Spdldagioompr 8hensi ve Busines
Mar keti swi Pl abe developed for beef o@atutllte,y da
meat production, por k meat plrhoedsuec thiussn naensds hpd na
beapproved bw ot hseerBmwairsd y gendroat e uisntae mmadli | n &
and for t he.Tshheartedhrod edteriss-ex ®ntr e@aeihntbreeafkor e o
funding verses and internal revenue before 20

6.9 nves tBma gRetr 30220 30

The National Government through MTDP |V and N
period of five years from 2023 to 2027, how
successfully implement this plan to revitaliz
The estimated budget f or Ka4amglneielelntloat isaummafr yt h
is indicate@anidet BiTtprtbriéen T Hhese flh a@se d@Sseocrd i @ n
1.1.8 ofamM8®Ptil ®¥n 6. 2.Hi gddsehtolws mluamg.et al |l oc a
SPAs, SPAs 1 and SPA 5 have equal share of 0.
1.56 percent at K6.6 million, SPA 2 has 24. 7]
hi ghest at 72.88% at K308. 4654minilliloinaon.Annual
P 423.26
% 400 308.46

300
2 2 200 104.6 L
S = 100 20 60 o6 -
2 101. 5 10 8 6. 111,
= 41018 __I 10 2866 2118 2
o SPA 1 SPA 2 SPA 3 SPA 4 SPA5 Total

Strategic Priority Areas, Key Result Areas, Key Performance Indicators
and Expenditure

mKRA mKPI mAmount (PGK)

Figu®e SPA, KRA, KPI and Expenditure Buddg

SPAS,0.43,0% SPAL,0.43, 0%

SPA4, 1.56, 2%

SPA3, 72.88,73%

FigaBOe Percentage of budget allocation as

Strategic Priority Ar
Objectives LI VESTOCK DEVELOPMENT CORPORATS & =
‘ A ¢ nNPIY

25Key Result Areas (KRA: STRATEGI C PLANZ®R025
119Key Performanceglndic




Strategic Priority
Key Results Area 202 202

ENHANCE | NSTITUTI ONAL CAPACI TY AND GOV E RAINSN

=

1. . KRA 1: Reyaawsationi002:t0.020.0:0.0:0.0:0.0: 0.1
1. {KRA D2:vel op relevant 0.1 0.1 0.1 0.1 0.1 0.1 0.6
|l egislative framewol

1. . KRA Reiview LDC Const 0.1 0.1 0.1 0.2 0.1 0.1 0.6

1. :KRA 4: Establ-CemmBot 0025 0.020.0:0.0:0.0:0.0: 0. 1E

1. !KRA:Establish Safety 0025 0.020.0:0.0:0.0:0.0: O0.1E¢
Quality Assurance

1. ¢t KRA 6: Valuation of 002t 0.020.0:0.0:0.0:0.0: O.1E
Sub Tot al 0.3 0.3 0.3 0.3 0.3 0.3 1.8

2.  FACILITATE GROWTH OF LI VESTOCK | NDUSTRY

2. .KRA 1 Skills and Ci 0.1 0.1 0.1 0.2 0.1 0.1 0.6

2. :KRA 2: Research and 0.1 0.1 0.1 0.2 0.1 0.1 0.6

2. {KRA 3 Strengthen E: 0.1 0.1 0.1 0.1 0.1 0.1 0.6
Advi sory Services

2. «:KRA 4: Il mprove I nfri 10 20 20 20 20 10 100

2. !KRA 5: |l mprove Farm 0.3 0.3 0.3 0.3 0.3 0.3 1.8
Resources
Sub Tot al 10. 20. 20. 20. 20. 10. 104.

3. SUSTAI NABLE HI GH QUALITY LI VESTOCK PROD

3. ! KRA Ilmprove Farmer A 0.1 0.1 0.1 0.1 0.1 0.1 0.6
Finance for Producti

3..KRA 2: I mprove Beef 15 15 15 15 15 15 90

3. KRA 3: I mprove Dairy 15 15 15 15 15 15 90

3.2KRA 4: |I mprove Pigg¢ 10 10 10 10 10 10 60

3. !KRA 5: Il mprove Poulil 10 10 10 10 10 10 6 0

3. ¢t KRA 6: |l mprove Honey 1 1 1 1 1 1 6

3.  KRA 7: Bi-d sn@c wviet An 0.1 0.1 0.1 0.1 0.1 0.1 0.6
Heal th and Wel fare

3.¢{KRA 8: Livestock Mair 0.0 0.0 0.0 0.0 0.0 O0.0O 0. 0€

I nformation Systems

3. {KRA 9: |l mprove Marke¢ 0.1 0.1 0.1 0.1 0.1 0.1 0.6
Product s

3.1KRA 10: Enhanc@hdiim¢ 0.1 0.1 0.1 0.1 0.1 0.1 0.6
Sub Tot al 51.¢51.¢251.:51.::51.:51.¢+« 308.

4. CTESTABLI SH LI VESTOCK | NDUSTRY AUTHORI TY

4., . KRA 1: Establish Lijy 1 1 1 1 1 1 6
Aut hority

4. :KRA 2: Transfer of y 0.2 0.1 0.1 0.1 0.1 0.1 0.6
Sub Tot al 1.1 1.1 1.1 1.1 1.1 1.1 6. 6

(&)

PARTNERSHI PS AND STAKEHOLDER COLLABORATI

5. . KRA 1: Engagement wi 0.1 0.1 0.1 0.1 0.1 0.1 0.6
partners

5. .KRA 2: Engagement wi 0.1 0.1 0.1 0.1 0.1 0.1 0.6
stakehol ders and pa

Sub Tot al 0.2 0.2 0.2 0.2 0.2 0.2 1.8
TOTAL COST (MIL 74. 74.%74. 74. 74. 74 . RWEKE

5 Strategic Priority Ar
5 Objectives LI VESTOCK DEVELOPMENT CORPORA

25Key Result Areas (KRA: STRATEGI C PL2AON3®025
119Key Performanceglndic
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5 Strategic
5 Objectives LI VESTOCK DEVELOPMENT CORPORATELALA \5e iy
25Key Result Areas (KRA: STRATEGI C PL2ANZ®O025 -
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7. 1P h a soef TransbhodmdMi l est ones

PHASE PERI OI KEY MILESTONES

. Regi st elreeddd 8125NEC DeacV 5/ &2

.31 Mat @83 formerl gs réegwe

19 8129 2 Devel opment Corwbthtl PA. Pty. Ltd
.1992 LDCitboo@erati ondueal
managemssues.

.No ownership was taken by
to revive the |ivestock i
. No i mprovement done t o

manpower and opAtated und

.LDC was par ked as a pro
Depart ment of Agriculture
DoA.

: 204009 .Financial AudQd Ik8fmpdémt2@1lO0
Restorat.i
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t he Mar ape government t hi
Mi ni ster
. 31st August 20R2i2v e sMi :nc ksetawti
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anBRestor e . 20214 NASP203B24was d e vTeh iosp
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.Restructure compl eted
. Regul ar quarterly Board Me

. New website devel oped and
.LDC Strategi2® 3P| ar valajuad |
.Created a pat hway for r
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| mpleemmat i oanndPlaacnt i ons shall b e ttrraacckkeedr tohrr otut
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7. 3ReporRdrnfgor mang et

The Divisionwill IMamet gsda catgipoenraflor ma poted sSeni or
Management andi Mammgmanongor dapeea pwirdonveepor t i ng
temps.@doesolidated report shall be provided to

atach quartneereltyi nBgopar d
The types of reports to be provided:
JMont hly Reports

(a
(b)TerRepoOTrts.
(c)Annual Reports.

7.Monitoring and Evaluation Framewor
The evaluation and monitordiengpiflApplewdhk M&EdIi
wi || be reported together wi t7h ZIlahnen waelv ireewsor t ss
bedone aetndt hoef each year analc csotrrduacntcuer awi trhe vN Ten
202&enior managememt ablVaeo FRigthroewse meur r ent
senior management .

—‘.\

Fig2Rre LDC Senior Management Team

Left to BigotWaMamnadadem Fi naeyc eMarMsolSehiManager LHidaman Reso
AskExecutive Off i caenrd $Mre WO sYaOrfdii < eGener al Manager Operat

7.58ummary SPAs, KRAs and KPI s

This is thealslumBBRKRADf andc KRMeéptChdptbear Thi s
information and data will be used for reporti
and its stafféyfeoarr st.heT hpiesr iiondf oorfmati on wi | | be
Theae® Str®regircty Areabiwfi®hAsectthaotn 1. 1.8 o
202283027 and Section 2.15 and other applicabl e
20224038rom these SPAs there are total of 23 KF
of 5 objectives for SPAs and each KRAs have t

Strategic Priority Ar
Objectives LI VESTOCK DEVELOPMENT CORPORATS & -
: A ¢ NZIE

25Key Result Areas (KRA: STRATEGI C PLANZ®R025
119Key Performanceglndic




6SPA 3 (51%), SPA 8%)(T7He hetda ISPATEH(5e ainnd t he

summary i nOFiegut e m21 KRA may change and may aff
of KPlIs may increase for decrease depending o
incur in 2028 as MTDP IV will end and MTDP V

Tabl® Summary SPAs, KRAs and KPI s

Strategic Priori Key Performance | nd Measu
and Ke Resul t A Qt

1. ENHANCE GOVERAMNCIEEGI SLATI VE FRAMEWORK

1. .KRA Re:virwgani sat.i 1 Review current org s 1
Structur e 2 Revi ew numbiem Dalvli si a 5
1. .KRA:D2evelop releve 3 Devel op operational 10
and | egislative f 4 Livestock Devel opmen 1
5 Ani mal Heal t h Regul a 4
1. .KRA Reivi ew LDC Cor 6 Review Constitution 1
7 Review sharehol ding 1
from PM on 51/ 49% sh
1. :KRA 4: Establ-i sh 8 Boar d-c 8 mimi tetseteasb| i s h 4
Commi ttees
1. !KRA:Establish Safe 9 Devel op Policies 4
and QuWAslIsiutryance 10 Develop SOPs manual s
environment , waste n 4
1. 6 KRA V&a:htui on of LDC 11 Value conducted by \ 1

2. REVI TAOTHEENDUSTRMPUA NEW GUI NEA

12 Farmers trained by 2 100
13 TraiandgDevel opmgnet0 1
14 MOU signed with SMEC 1
2. .KRA 1: Skills and 15 MOUs signed with Ins 3
Devel opment 16 Students recruited u 50
beef cattle, poultry
17 Staff access this pr 10
18 MOU signed bet ween N 1
19 Sign MOU with NARI a 2
International Organi
2. .KRA 2: DBlrnianedn Ret 20 Support ani mal pest 20 %
and Development ( 21 Promote |ivestock ge 40%
preservations
22 I ncrease and promot e 20 %
and devel opment
23 Increase livestock p 50%
hol der far mers
KRA 3: Strengthen 24 Conduct stakehol der 20
2. {Advisory Services 25 Registration of farn 500
Conduct farm researc 5
27 Enhance I CT in far me 2
advisory
28 Hectares of | and rec >500
29 Registered surveyor 1
30 LDC head office buil 1
31 Regional offices reh 5
2. «KRA 4: Improve |In 32 Staff accommodati on 5
33 New PEQ facilities e 4
34 Cattle ranges recl ai 5
35 Abattoirs reclai med 5
36 Develop abattoir pol 1
37 I mprove water and ir 5
|l ocati ons
2. ' KRA 5: | mprove Fa 38 I mprove farm equi pme 5
and Resources 5 |l ocations
39 I mprove farm el ectri 5
sources in 5 |ocatio
40 Developed farm equip 1
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ISUSTAI NADELVEEL OPMERTI VESTONRUSTRY |
KRA 1: |l mprove Fa 41 Assist small hol der
Finance for Produ 42 Livestock Farmer Sav
43 Assists establish fa
(Bee, poultry, 1li 44 Application climate
farmers) 45 lIncrease farmer fina
46 Establish breeder f a
: KRA 2: |l mprove Be 47 Breeders distributed
Production 48 Cattle ranches rehab
49 Establish beet catt]
50 Supply tons of beef
51 Supply of steers to
52 | mprove pastures
53 Establish feedlots
54 Reduce imports to me
NASP and MTDP 1|V
55 Conduct feasibility
56 Establish dairy farm
{KRA 3: I mprove Da 57 Supply of | actating
Producti on 68 | mprove pasture
69 Establish distributi
60 Establish feedlots
61 Reduce i mports to m¢
NASP and MTDP |V
62 Establish breeder fa
63 Produce and supply d
64 Established hatcheri
65 Establish commerci al
«KRA 4: I mprove PO 6 Supply tons of poult
67 Supply poultry eggs
68 Establish abattoirs
69 Reduce imports to me
NASP and MTDP 1|V
70 Establish poultry fe
71 Supply tons of stock
72 Certification of aba
73 Establish breeder fa
74 Establish commerci al
75 Supply tons of pork
YKRA 5: I mprove Pi 76 Establish abattoirs
77 Reduce pork i mports
the NASP and MTDP 1|V
78 Establish poultry fe
79 Supply tons of feed
80 Certification of aba
81 Conduct feasibility
82 Establish breeder f a
83 Establish commerci al
84 Establish honey extr
tKRA 6: I mprove Ho 85 Supply tons of honey
86 Create export avenue
87 Reduce honey i mports
the NASP and MTDP | V
88 Staff skills trainin
89 Support R&D for anin
TKRA 7: Bi-dsn@cwiviet 90 Surveidiaerase identi
Heal th and Welfar 91 Establish ani mal hea
92 Establish biosecurit
93 Conduct awareness
94 Ani mal health and we
{ KRA 8: Livestock 95 Develop |ivestock ma
I nformation Syste information systems
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GLOSSARY

TERMS DEFI NI TI ONS AND APPLI CATI ON I N LDC

Di strict ¢District Service | mprovement Progr a

|l mprovemeltsustain its service delivery in the

Program

Lane&cRama Process involved in reclaiming | and
being occupied by the ill egal settl

Medi um Ter Medi um Term Devel o-penamt| PPV @ant menta Bl
Devel opmel resouwrldecat iionnvse sa me n t in the count
Strategic Devel opme+#vtealP| amvpelsdatronea t r

Ministerii«:Ministerial Determination in Papua |

Determinat made by a Minister, typically in re
matters. | tés normally published as
Il ndi vi duals or groups with a vest i
out comes. TheBar menrcsl uamred | i veBEmmlcky
Customer s (buyer $p0o v ecronnnaegnete ¢ A, ( L
c o mmu n iatnide sf ar mer s, far mer assoerl at
Societies.

St akehol de St akehol ders may influence or be im
not necessarily be dirdbelyyhiasteldv e
hadi ff er eanntd agrotail csihpnaftoerdmat i on agr eem

Il ndi viduals or organizations that c

and objectives. - Rdheasar cihncil nPaitéivtau tei
companies (e.g., feed manufacturers
Government agencies (in collabgaanatitz
Partners NGO¢ NeGover nment al Organi zati ons)
Partners work together with LDC to
often through formal agreements or

Partners afnevaltedlellilalbor ati ve eff ol
objectivesandi ohteBChave for mal part

Provincial Provinci al Service | mprovement Prog
| mprovemet! fundi nagr &tptpatopf ont all provinces for
Program mai ntenance.

PNG Devel c PNG Strategic Devel-ypypaenst Patammgiic R
Strategic specific pophatyt vasglease050. The pl
a middlkceme country by 2030.

Public PriPublic Private Partnership is an i
Partnershienhance the o060I IGolvemantdieoRir i vate Sec
service delivery and private sector

Strategic Strategic Priority Areas are MTDP I

Ar eas actionstbé& Bovbeanmdneintts Devel opment
into alignment wunder this framework
Creating value through i nno,vadédloiny e
to the customers, partners and st ak

Val-cent ereon trust, respected and shared val.
future of the |Iivestock industry in
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SCHEDULE 26—MINISTER FOR AGRICULTURE

G690—31st August, 2022

Determination of Titles and Responsibilities of Ministers-conrinued

Coluemm |

Colume 2

Column 3

Column 4

AIVE TAMBUA

MINISTER FOR
AGRICULTURE

All the matters related to the

functions of -

(e) Deparument of Agnculture,
and

{(b) Specsal Agniculture and

Business Development
Project (SABDP}:

(¢) Natioanl Agriculture
Quarantine and Inspection
Authoraty,

(d) Nastional Agriculture
Research Institute;

{¢) Cocoa Appeal Committes,
and

() Cocos and Coconut Research
Institute; and

(2) Kokonus Industri Koporesen,

and

(#) Papua New Guinez Cocos

Industry Board: and

Papun New Guinea Spice

Industry Board: and

() Rubber Board

(

Navnonal Agriculture Research
Instirute Act 1996

National Agriculture Quarantine
and Inspection Awhority Act
1997,

Cocoa Act (Chapter 388) (other
than the powers relating to
insernational trade)

Copra Act (Chapter 211)

Kokomas Industri Koporesen Act
2002

Lacenses Act (TN.G) (Chapter
112) (insofar as 1t relates to
the) grant of a copra buyers
license)

Cocoa Act (Chapter 588) (other
than the powers relating to
intermational trade)

Copra Act (Chapter 211)

Kokonas Industri Koporesen Act
2002

Licenses Act (TN.G) (Chapter
112) (insofar 25 it relates 1o
the) grant of ¥ copra buyers
license)

National Agriculture Research
Jnstinute Act (Chapter 165)

Plant Disease and Control Act
(Chapeer 220)

Rubber Act (Chapter 222

Spuce Industry Act 1989,

SCHEDULE 27—MINISTER FOR LIVESTOCK

Column 1 Colums 2 Columo 3 “ Columa £
SEKIE AGISA MINISTER FOR Al the matters related to — Animals Act (Chaptes 329)
LIVESTOCK (&) Livestock Development (except Part V.3)
Corpoeation; and Arimal Disease and Control Act
(4) Veterinary Surgeon Board (Chapter
203) (other than powers relating
10 internationad trade)
Slavghtering Act (Chapter 238)
SCHEDULE 28—MINISTER FOR OIL PALM

Colums | Colume 2 J Colunm 3 ‘ Colomp ¢

FRANCIS MANEKE MINISTER FOR OIL PALM All the matters related 1o Oil 01! Palm Industry Corporation

Palm Industry Corporation

Act 1992
Falm Ol Industry (Bialla Project
Reorganisation) Act (Chapter
364) (all provisions except
$5.20, 22, 24, and 27(1))

SCHEDULE 29—MINISTER FOR COFFEE

Columa |

Cobana 2 |

Colwmn 3

Colamn 4

JOE KULIL

MINISTER FOR COFFEE

All the matters related to Coffee
Industry Corporation.

Coffee Industry Corporation
(Sranatory
Functions and Powers) Act
1991
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AppendNaxt i onatée GazeAppoi nt men

PUBLISHED BY AUTHORITY
(Regmtered at Se Genenal Powt Office, Tort Marcaty, for Fanemanion >y powt as 8 Quiifiod Pubticazine)

No. G703] PORT MORESBY, THURSDAY, 22ad OCTOBER [2020

Companies Act 197
And
Constitation of Li k Develop C jom Limited

REVOCATION OF APPOINTMENT OF ACTING MANAGING DIRECTOR AND APPOINTMENT OF
MANAGING DIRECTOR, CHAIRMAN, DEPUTY CHAIRMAN AND DIRECTORS OF THE LIVESTOCK

DEVELOPMENT CORPORATION LIMITED

I, JOHN SIMON, Minister for Agriculture and Livestock, by virtue of the powers coaferred by the Indepemdent
Compandes At 1997 and the Constitution of Livestock Development Corporation Limited and all other powers me
enabling, hereby —

(a) revoke Nariomal Gazette No. G592 in its entirety; and

(6) appoint TERRY KOIM as Managing Director of the Livestock Development Corporation Limited,
for a period of three (3) years; and

(<) sppoint the following persons as Directors of the Livestock Development Corporation Limited for
a period of five (5) years—

DANIEL KOMBUK
MARTIN C. GINYARU
TERRY KOIM

IAN MOPAF1
KONNEY SAMUEL; and

(d) appoint DANIEL KOMBUK 2s Chairman of the Board of Director; and
(¢) sppoint MARTIN C. GINYARU as Depety Chalrman of the Board of Director,

wﬂeﬁwud&mk&o‘p&kﬂi«mfhi&mxhd&h‘mﬁd&qﬁ
Dated this 2254 day of October, 2020 / L‘-‘v(/
! 1. SIMON,
Minister for Agriculture and Livestock.
[ P e [ — S——
Pt Mavesdy N0V
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Appenddtxr a3t:e quii Ahghli a&ernv e :me 20002205

— = The Nasiorss — Fridey, Nowenver 8, 2830
L nentend o Business | 43

Livestock company back in business after a decade  Plans to stop

il e beef import
{12 besiness functions ufier the
THE Government atoms to stop the

swearing-in of frboard members
lmpoet of beef by producing its

awn supply, says Agticultum and
M

ureand Livestockwecrstasy Danked Mizdster John
Xowmibuk 38 chainnas, ceannging Simon usd dering the swearing
drector Terry Xolm, chak- In of the Livesiock Development
man Mertin Ginysro, lan Mopaf) Corporation (LDC) bornd that the
and Kooeey Sarmuel. country imported 14,000 sannes of
Agrculiuse snd Livesock Mia- beeda yoar.
He sald the Gewarmment

Istee jahn Sleson sadd be was happy
with the beed composition.

"LDC i the past cocaived fund-
Ing but nothing to show fur i*
Smon sald

*Thay did not have & board to nan
LDC T o very happy with ous cur
reat board™

planaed w0 tevive the lvestock
mector o ment domestic demund
Sarough the LDC.

Secretary for the Department
of Agriculeure and Livestock and
LDC chatrman Denlel Kombuk
sid: “LDC sctivities has scaled
down drastically aver the yesss
seul we have & Jot of weck to do.

“Actunily, ooday SN son

Slmen said they lusd started e |
prooess in Bmp, Morobe.

Kombuk wid would wutk

with Simeo sad the ont. cxtthe in Pupun Gulnea.
T wamt (0 wekiiew the minister e oaly have @ fuw sincks snd
and gveryooe that we will do our wa nusad to bewf up the Bvestodcuc-

" Xondrelosaid tivithes in Paps New Guioes.”
Kot waid the bowrd would tabe Kmmwm&mumw

careoflasues drny mpend an any
e cuntardizy wy B M-w ey
“These are bg o for ue,
“All our cxitle ranches have been
o ran down bue we are trylag to e

Vive ull*

LDC managirg director Surry Kolm
(Vo). deputy boant charman Mertn
Oirrgary end thaberan Dendsl Koo
Dok swm 0 98 Board menbors.

| Komsbuk sadd there was & sh-
mbmicn © the Nutional Exscutive
establisdy & cattleo guar-

™
wistiom Bnciley fos Careral

MOU Bet wemtitnr al Queensl|l and University (CQU) a

LDC has recently established a partnership w
institutions, Centr al Queensl and University (
signing of a Memorandum of Understanding ( Mol
Research Precinct (CQI RP)dati:na Rbocvkehmabneprt o2n0,2 5A u

This partnership now provides a platform for
built on three pillars: Joint research, t echn
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Public Service Induction Trai ni ncg

()

& ,Post-Couriet nline

LDC marks milestone with first-ever public service
induction

OFFICIAL RE-OPENING OF WARIMAN LIVESTOCK STATION
FIRST PHASE OF INFRASTRUCTURE DEVELOPMENT

' A ')Hun James Marape
Prime Minister

Venue: Wariman,Wewak, East Sepik Province
Date: 197 December 2024
Fime: 1:00 pm till ate

An Initiative of the fﬁ//"'r/«.'fz,'zu/‘d
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AbovRegi steredirSurXvaevg@md E&ktoi ng | and s uorfv ebyo uarendda rrieensa p pi n ¢
Wari man AbafoO0@Bras part of Land anBde!|AswsPeetr i Rreectlea mafteinocn nRy
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AbovRiinal remains of Athatutacei rK ofnBiealirdMietwy f ampghmeergtaufid n d
vehicle supplied to LDC centres.
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1x ToWtdtlLaa h g c raunifst eotnr udcekl i ver e,d MadaErgpandsHipghitawodsthe
equi pment and resource i mprovement program.

e f“ = o &

AbovMew tractor i mplements deliveraendBedtowEhiapl e Mandangr aaf

delivered for |LaRangkmdratnaofEsttlee equi pment and resource i
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Koma Rood, Goroko. EHP J'5

Bi hAbatt oCat talnad Ra
rehabilitated and
2024. This is part
rehabilitation anc
programs comménce
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Zuguru capeéetiemebbechfence i mproved (640 ha).
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15 September 2023 @ Oriomo jetty with
4 Minister for Livestock and Member for South
®  Fly, Honourable Sekie Agisa, MP whileon §
=@ govt business to set up a Post Entry @
¥ Quarantine (PEQ) for the importation of live
Y °% cattle per NEC Decision No. 22/2021. &

- ~ r v : v ~/n - R i
0" 3 ~ ‘ § e “..“.
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ALEChai rMranD&wildi Tewr y Memiami ng Director LDC at L:
Ranch, in Rigo Central Province
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LDC GM Mr Y&h@vIDIC( iumi f or m) emaindhl EpG IGhcaeimm man Mr
during one of the successful evacuation ex:
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Weed controlZugruo gir,laasdarta Hi

5 Strategic Priority Ar
5 Objectives LI VESTOCK DEVELOPMENT CORPORATS & =
’ A ¢ nyip

25Key Result Areas (KRA: STRATEGI C PL20N3® 025
119Key Performanceglndic




FpolinrveH -
28 Noveniber2025 413 pay

s

& R . o
-
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